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IlosicHuTEILHAA 3aIIHCKA

JononauTenpHas npodeccuoHalbHas IporpaMMa IOBINICHNS KBaTM(UKanuu «MeHemKep 1o
IIEPCOHAITY: CUCTEMA YIIPABJICHHUS IIEPCOHAJIOM B OpraHU3alMuy (Hajiee — IporpamMma) ABIIeTCs yIeOHo-
METOJUYECKHMM HOPMaTHBHEIM JOKYMEHTOM, DErJIaMEHTHUPYIOIIUM COAEp)KaHHEe, OpraHu3alHOHHO-
MeToaudeckre GOpMBI U TPYJOEMKOCTh 00yIEHHUS.

JlononHuTenpHas mpodeccuoHalbHas IporpaMMa MOBBINIEHNs KBauKamuy «MeHemkep 1o
IIEPCOHAly: CHCTEMa YIpaBICHHS IIEPCOHAJIOM B OpraHU3aldM» pa3paboTaHa Ha OCHOBAaHHMHU
@enepanpHoro 3akoHa oT 29.12.2012 Ne 273-®3 «O6 obpazoBanum B Poccuiickoit @enepanuuny,
Ilopsimxa opraHM3anuy W OCYIIECTBICHHMS O0pa30BaTENIbHON MAEATEIHHOCTH IO JONOJHUTEILHEIM
npodeccruoHaTBHEIM IIporpaMmam, yreepxaeHHoro [Ipukazom MuHHCTEpeTBa 006pa3oBaHUsS U HAYKH
P® or 01.07.2013 Ne 499, npodeccuonansHoro crapgapra «CHeqUaTUCT IO YIPABICHUIO
IIEPCOHAIIOM», YTBEP)KIEHHOTO IpUKa3oM MUHHCTEPCTBOM TpyJda M COLMAIBHOM 3amuThl PP ot
09.03.2022 roma Ne 109H. _

JlononHuTenpHast npodecCHOHaNbHAS IPOrpaMMa IOBBIIEHHs KBaTuGuKauun «MeHemKep 1o
IEPCOHANy: CHCTEMa YIpaBJIEHUS IIEPCOHAJIOM B OpraHU3ALUUY» SBIAETCS KypcOM, MalOLIMM
BO3MOXXHOCTh H3y4YUTh CHCTEMHBIH IIOJXOX K YIPaBICHUIO IIEPCOHATIOM B paMKaX CTPaTerHH
OpraHu3allid, U BKIIOYAeT B cebOs codeTaHue (QpyHIaMEHTATBHBIX BOIPOCOB YIPAaBJIECHHS MEPCOHAIOM
U OCBOEHMS COBPEMEHHBIX TEXHOJIOTHA.

B pamMkax OCBOEHHS [ONOJNHHUTENFHONH NPOGECCHOHAIFHON IPOrpaMMBl  TOBBHIMICHHS
kBamupukanuu «MeHemKep IO IepCOHATY: CHCTEMa YIpaBJIEHUs IIEPCOHAJIOM B OpTaHU3al[HAK»
obydJaromuecs MOAPOOHO 03HAKOMSATCSA C CHCTEMaMH HaliMa ¥ aJlalTallly [epCOHaIa, oJIydaT U3 PyK
Ipo(EeCCHOHATIOB HMHCTPYMEHTHl aHaIM3a M OIKMCAaHUSA JOJDKHOCTEH, OIpelmeNeHHe Moaelei
KOMIIETEHIIMM, HaydaTcsi TOMY, Kak HYXXHO o0y4aTh M pa3BHBaTh IEpCOHAT, (OPMHpPOBATH H
IIOATOTABINBATE KaJPOBBIE PE3EPBBI, IO3HAKOMATCA C 3()(HEKTHBHBIMA METOJAMHU OIIEHKH IepCOoHaIa,
BOIIPOCAaMH MAaTE€pHAIBHOM M HEMaTepUaTbHOH MOTHBAIMY NTEPCOHANIA, a TAKXKE Y3HAIOT COBPEMEHHEIE
TEHIEHIUH B 00J1aCTH KOMIIEHCAIMit U BO3HATPAXKICHUH.

3aHATHS BEAYTCS B MHTEPaKTUBHOM (opMe, C MpaKTHIECKHX 3a1a4 (KeHCOB), 9TO CIIOCOOCTBYET

OTpaGOTKe H 3aKpCIIJICHHUIO HCO6XOIII/IMI>IX HaBBIKOB.

1. O0mas xapaKkTepHCTHKA JONOJHUTEJbHOH Npo¢eccCHOHANIBHOMH NPOrpaMMBbI
NOBBIIIEeHHs KBaJdHGuKauuu «MeHea:kep o nepcoHasy: CHCTeMa ynpaBJieHHUs
MEePCOHAJIOM B OPraHM3aL K

1.1. JlomonsuTenbHas mpodeccHOHalbHAas IporpaMMa IIOBBIIIEHHUS  KBaTH(pHUKAIIAH
«MeHemxep IO NEPCOHATY: CHUCTEMa YINPABICHHS IEPCOHAJIOM B OpraHMU3allMM)» HalpaBjeHa Ha
COBEPIIECHCTBOBAHHUE U (MJIM) MOIyYeHNE HOBOM KOMIIETEHIIMH, HE00X0IMMOM 11l MpoheCCHOHATBHOM
NEATENBHOCTH, M (WIIM) IOBBINEHHE NPO(ECCHOHATFHOTO YPOBHS B paMKax YXe HMEIoIeics

KBaTH(pUKALUY.



1.2. Kareropus of0y4aromuxcs: nuLa, IMEIOIINE cpeHee MPO(pecCHOHATPHOE U (HIIH)
BBICIIIEE 0Opa3oBaHMUe; JIMIA, TOIyJarolIie cpenHee NpodeccuoHambHOe U (MITH) BEICIIEe 06pa3soBaHME.
Kypc npeanaznaden: i CleNHaIICTOB 110 YIIPaBIECHUIO epcoHanioM, HR-MeHemkepos,
pyKoBoAUTENEH NPOGUIBHBIX CTPYKTYPHBIX NOApPa3leeHUN M WHBIX CIyIIATeNe, JKeTaromux
IOBBICHTh KBaIM(QHKAlHIO IO BONIPOCAM YIpPAaBICHHS TPYHOBBIMH pecypcaMy MpeINpUsITHi
HE3aBHCHUMO OT UX ()OPMBI COOCTBEHHOCTH.
1.3. O6Bem nporpamMmmsl (TPyA0EMKOCTB): 00IIas TPYAOEMKOCTh 72 aKaJeMHUYECKHX Jaca.
1.4. Cpok ocBoeHHUsI IPOrpaMMbl — 2 y4eOHBIE HEIEITH.
1.5. ®opma o0y4eHus: o9Has.
1.6. JlokymeHT, BbIIaBaeMblii ocJie 3aBepIIeHns 00y4eHHs: YIOCTOBEPEHHE O MOBLIIIEHUH

KBaJIM(UKaUK YCTaHOBJIEHHOTO 00pasia.

Iean u 3aga4u NPpOrpaMMbl

Iear nporpaMmel: IOJIYy4YUTh CUCTEMHBIE 3HAHUS, YMEHUS U HaBBHIKK B 00JIACTH yIpaBiIeHUS
NIEPCOHAJIOM COBPEMEHHON OpraHM3anuy, obecrnednBaromue GOpMUPOBAaHUE U COBEPIICHCTBOBAHUE Y
ciymaTtenel npodecCHOHAIBHBIX KOMIETEHIMH, HEOOXOIUMBIX U1 PaboThl B 00JIAaCTH yIpaBJIeHHs
IEPCOHAJIOM.

3apaym nporpamMmel:

1. IlomydyeHme cioymaTelqs MU aKTyaJbHBIX CBEIEHHMH B OOJIaCTH YIPABICHHS IIEPCOHAIOM
COBpPEMEHHOW OpraHU3alUH.

2. DopMHUpOBaHHME 3HaHWM, YMEHMH H HaBHIKOB II0 BOIIPOCAM JESTENBHOCTH CIIY>KOBI

YyHIpaBJICHUS IIEPCOHATIOM B CTPYKTYPE IPEATTPUATHA.

Ilnanupyemble pe3yJbTaThl 00y4eHHsI

IIporpaMmMa HanpaBjieHa Ha COBEPIICHCTBOBAHME H IPHOOGPETEHHS HOBBIX KOMICTCHIMN B
obyacTH OpraHu3allMd KaJpoBOrO JEJIOIPOU3BOJCTBA, TOKYMEHTAIIMOHHOIO obecredeHus: paboThl C
IIEPCOHAJIOM, OOECIIEYHBAIOMMX KadeCTBEHHYIO, Oe30macHyl0 W 3G (GEeKTUBHYIO MpO(eCCHOHAIBHYIO
JIEATENHHOCTH B COBPEMEHHBIX YCIIOBHSX.

B niiaHupyeMBIX pe3ynpTaTax OTpakaeTcs IPeeMCTBEHHOCTE C IPOQEeCCHOHAIBHEIM CTaHIAPTOM
«CrenyanucT 1o ympapieHHUIO MEepCOHATIOMY (YTB. IpHKa30M MHHHCTEPCTBOM TpPya ¥ COLMAILHON
samutel P® ot 09.03.2022 roma Ne 109H) u TpeGoBaHMsAMH COOTBETCTBYyOLIEro denepaabHOro
roCylapCTBEHHOro 00pa30BaTeNBbHOIO CTaHAapTa BBICIIEro oOpa3oBaHus - OakanaBpwar IO
HanpasJeHuIo noarorosku 38.03.03 Vnpasnenue nepcosanoM (yTB. IpukazoM MUHHCTEPCTBA HAYKH U

BeICIIEr0 06pazoBanus Poccuiickoit @enepanuu ot 12 aBrycra 2020 r. N 955).



IIporpamma  HampaBjleHa  Ha  NOJy4YeHHe  CAYIIATEJIIMH  YHHBEPCAJIbLHBIX,
o0menpodeccnoHATbHBIX U NPOo¢ecCHOHATBHBIX KOMIIETEHIHIA.
B pesynprate 0cBOEHHS IIPOrpaMMBI CIIymiaTeau OyayT oOnanaTh YHUGEPCANbHbIMU KOMNEMEHYUAMU
(VK), BrimrodaroniuMu B ce0st CHoCOOHOCTb:

VK-2 onpenensaTs Kpyr 3aad B paMKax IIOCTAaBJICHHOM €M M BEIOMPATh ONTHMAIBHBIE CIIOCOOBI UX
pELIEeHHs, UCXO U3 JEHCTBYIOIIUX IIPaBOBBIX HOPM, HMEIOIIUXCS PECYPCOB H OTPaHUYCHHIA;

B pesympTare oCBO€HHS IIporpaMMBbl Ciymarend OyayT obnamaTte o00wenpogeccuoransubvimu
xomnemenyuamu (OIIK):

OIIK-2. ocymecTBisaTh cO0p, 06paboTKy M aHAIM3 JaHHBIX JUIS pelIeHHs 3a1ad B chepe yIpaBleHUs]
[IEPCOHAIOM;

OIIK-3 pa3pabaTeIBaTe M OCYILECTBIATH MEPONPUATHS, HAIpaBJICHHBIC Ha peajH3allfi0 CTPATETHH
YIPaBIEHUS MEPCOHAIOM, OOECIeYHBaTh HX JOKYMEHTAUHOHHOE COMPOBOXIEHHE M OLEHHBATh
OpraHM3alOHHBIE ¥ COLMANIBHEIE TTOCIIEICTBHU;

OIIK-4 IIPUMCHATh COBPEMEHHBIC TEXHOJIOTMHA M METOABI OIIEPATHBHOI'O YIIPABJIICHHUA IIEPCOHAIOM,
BECTH JOKYMCHTAIITMOHHOEC COIIPOBOXIACHHE H YUCT.

Onucanue nepevyHs NpodhecCHOHAIbHBIX KOMIIETeHIIHIA.
B pesyneraTte OCBOGHHS IpOrpaMMBl CIyIIaTeNlb JOJDKEH 0O0NafaTh —CIeAyIOIUAMU

npodeccuoHanbHBIMU KoMieTeHIusIMu (T1K):

B pesynbrate ocBoenus [Iporpammsr o6ydaroniuecs

6yoym 3Hams.

e CrpyKTypy, €M, CTPaTeruio M NOJUTHKY OpraHU3alliH 110 TEPCOHATY

e HopMaTuBHEIE IPaBOBEIE aKTHI, PETYIMPYIOLIME NIpaBa U 00S3aHHOCTH TOCYNapCTBEHHBIX
OpraHoB, IPEACTaBUTEIBHEIX OPraHOB PabOTHUKOB

e TexHonoruu u MeTOAB! GOPMUPOBAHUSI M KOHTPOJISI OFOMKETOB

e Ilopsanok 1 MeToAB!I pa3pabOTKK IJIAHOB U IPOrpaMM COIMATBHOTO Pa3BUTHS OPraHU3aI[iK

e JloxaipHBlE HOPMaTUBHBIE aKTHl OpraHU3AIMH, PETYIUPYIOUINE IOPSIOK GOPMUPOBAHMS
COLMAJILHOM ITOJIMTHKHI

e Texnomormum u MeTOAB! OHpeneNieHHs NPO(ECCHOHANBHBIX 3HAHHMN, YMEHHH W
KOMIIETEHIUH

e JloxaspHBIE HOPMAaTUBHEIE aKTHl OpraHM3alldy, pETYIHPYIOIIME MOPAJOK OIEHKH
IepcoHaa

e Metos!l ONpesIeNIeHUs U OLIEHKH JINYHOCTHBIX U MPO(ECCHOHATBHBIX KOMIIETEHIAIA

e CucreMsl, METOBI ¥ (OPMBI MATEPHATBEHOTO U HEMaTEPHATILHOTO CTUMYJIUPOBAHUS TPYIa
IepcoHaia



6y0ym ymemu:

Pa3pabaTeiBaTh cTpaTeruy U MOJUTHKY YIIPABJICHHS IIEPCOHATIOM;

HMcnone3oBaTh MaTepUalbHEIE H HEMAaTepHAIbHBIE CHCTEMBI, METOIBI ¥ (DOPMBI MOTHUBALIIH
B YIIPaBJICHUH [IEPCOHAIIOM;

Omnpenenars 00BEMBI CPENCTB Ul PEaM3allli COLMAIBHBIX TapaHTHH, KOPIIOPATHBHBIX
JBIOT ¥ MHBIX 3JIEMEHTOB KOPIIOPATHBHBIX COUHUATBHBIX IpOrpamMM A (HOpMHUpOBAHUS
OIOIKETOB;

CocTaBiATe M KOHTPOJMPOBATH CTAaThM pPAacXOJOB Ha COLMAIBHEIE IPOrPAMMBI UL
IJTAHUPOBaHUS OFOKETOB

OmnpenensaTs napaMeTpsl ¥ KPUTEPHH OLEHKH IIEPCOHATA

Pa3pabaThIBaTh CpeIcTBa U METOABI IIPOBEACHHS OLEHKH IIEpCOHAaIa

AHanusupoBaTh YpOBEHb OOINETO pa3sBUTHA M NPO(ECCHOHATHHONU KBATH(DHKAUH
epcoHaja

OrmnpenensaTe KpaTKOCPOYHBIE U JOJITOCPOYHBIE IIOTPEOHOCTH Pa3BUTHS [IEPCOHAIA U
IIOCTPOEHUS €T0 MPO(PEeCCHOHATEHOU Kaphephl

Omnpenensats KpuTepuu GOpMUPOBAHUS KaIpOBOrO pe3epBa OpraHU3aI[iu

CocTaBisaTh HHAUBUAYAIBHEIE IIAHBI KAPEEPHOTO Pa3BUTHS IIEpCOHAIA



2. Y4eOHbIH IJIaAH

AOMOJTHHUTEJBbHON NpodecCHOHAJIBLHON NPOrpaMMbl NOBbILIEHHUS
KkBaJIMpuKkannu «MeHeaxep N0 MEePCOHANY: CHCTEMA YIIPABJIEHHS IIEPCOHAJIOM B
OpPraHH3alUN»

Cpox o0yueHusi: 72 akaleMUYECKUX daca.

®opma 00y4eHHs: OYHAas.

Pexum 3aHaTHIA: 8 akaeMUYECKUX 9acOB B IE€HD 5 OTHEN B HENEIIO.

OcHoBHBIE GopMBI Yy4eOHOI XeATeJTbHOCTH: JIEKIMH, IPaKTHYECKHEe 3aHATHS (KEHCEI),

CaMOCTOATCIIbHAA paﬁoTa.

®opmMa HTOroBOIi aTTeCTAMHU: 3a4€T B HOpME TECTUPOBAHHUS.

Ne HaunmeHoBaHMe pazzienoB Bcero B ToM uwncie, ak.u.! ®opma
/i 49acoB Jlexuun | Ilpaktu- | CaMocTto- | aTTecTaluu
YECKHE ATeJIbHas
3aHATUS pabora
Mopyas 1. «CucTeMa ynpasJjieHUs IEPCOHAJIOM B OPraHU3 AU
1 Paznen 1. Cucrema ynpasJjieHust 9 7 2 - ompoc
NEePCOHAJIOM
2 Paszpen 2. Mopgenn 10 6 2 2 omnpoc
npogeccHoHATbHBIX
KOMIIETEeHI[Hil KaK 0CHOBA
IOCTPOEHHS CHCTEMBI
ynpaBJIeHHS IEPCOHAJIOM
3 Paznen 3. Cucrema nmoadopa u 13 6 - 7 ompoc
HaliMa nepcoHaJia
4 Paznen 4. CucremMbl OLlEHKH, 14 6 2 6 ompoc
aTTecTalli{ M aJanTaluu
NepcoHaJIa
5 Pazpen 5. OO0y4yenue u pazBuTHe 11 6 4 1 ompoc
NepPCoHAJIA MpeaNPUSITHS
6 Paznen 6. ®opMupoBaHue u 13 6 4 3 onpoc
COBEpIIEHCTBOBaHHE
3¢ ¢deKTUBHOI CHCTEMBbI
MOTHBAIIHH NIEPCOHAJIA
7 Hrorosas atrecranus: 2 3a4eT
TECTUPOBaHHNE
8 Hroro: 72 37 14 19

! JIng Bcex BUIIOB ayAUTOPHBIX 3aHATHIi aKaJleMHYECKHUIA Yac YCTAaHABIUBAETCS MPOJOJDKHTENBHOCTEIO 45

MHHYT.




3. KasniengapHblii yueOHbIi rpaguk

KanenmapHsrit rpaduk o0y4eHus SBISETCS IPUMEPHBIM, COCTABIISIETCSA M YTBEPXKIAETCS I
KaXXIO¥ TpyIIIBL.
Cpox 0cBOEHHUSI IPOrpaMMbI — 2 yaeOHbIE HEEIH.

Pexxnm 3aHsATHA: 8 akaieMHYECKHX YacoB B JIEHB, 5 THEH B HEHEIIO.
Hauano o6yuenus — no mepe Habopa rpymimsl.

TpynoeMkocTs 06ydeHHs IO IporpaMMe COCTaBJISeT 72 aKaJIeMHYeCKHX dYaca, BKIIOYas
UTOTOBYIO aTTECTAIHIO.

Ne HaunmeHnoBaHNe KOMIIOHEHTOB MPOrPaMMBbI
n/n ® | &
=B |e
&8
Q Q =
R |
- e
1. [Pa3gen 1. Cucrema ynpaBJieHHS IEPCOHAIOM 9 9
2. [Pa3pmen 2. Moaeas npogeccHoOHAIBLHBIX KOMIIETEHIHI KAK 0CHOBA 10 10
MOCTPOEHHUS CHCTEMBI YIIPABJIEHHS NIEPCOHAIOM
3. [Pasgea 3. Cucrema nmoadopa u HaiiMa mepcoHasa 13 13
4. [Pa3pmen 4. CucTeMbl OlIeHKH, ATTECTAIMHI M aJaNTAIUH NTEPCOHAJIA 86|14
5. [Pasgea S. OGy4eHue u pa3BHTHE ePCOHAJIA NMPEANPUATHS 11|11
6. [Pazgen 6. ®opMupoBaHUe U cOBepUIeHCTBOBaHUE 3 PeKTUBHOI 1313
CHCTEMBbI MOTHBALIMH IEPCOHANA
7. |AToroBasi arrecranus (3a4er) 212
BCEI'O 403272




4. PaGo4yue nporpaMMbl JHCIHILIHH (MOIyJ1eii)
JAOTOJTHUTENbHOM NpodecCHOHANILHON NPOrpaMMbI OBbIIIEHUS KBAJH(PUKAHH
«Meneqxep 10 MepCOHANY: CHCTeMa YIpaBJIeHHS EPCOHAJIOM B OPraHU3aHK»

4.1. Pa6o4asi nporpamma Mopy.s 1 «CucTema ynpaBJieHHsI IEPCOHAIOM B
OpraHH3aluN»

Ilesb: MOMYYUTH CUCTEMHBIE 3HAHHS, YMEHHS M HaBBIKM B 00JIACTH YIIPABJIEHHS MEPCOHATIOM
COBPEMEHHOM OpraHM3aliy, obecrednBaomue GOpMUPOBaHIE U COBEPIIEHCTBOBAHUE y CIIyIUATENIEH
npo(ecCHOHAIBHBIX KOMIIETEHINH, HE0OX0UMBIX [UIsl pabOTHI B 00J1aCTH YIIPaBIEHHS IEPCOHAIIOM.

3agauu:

1. IlomydyeHue ciymarenasMH aKTyalbHBIX CBEIEHHUM B 00JIACTH YIIPABIEHHS IEPCOHAIOM
COBPEMEHHOM OpraHU3aIlHH.

2. ®opMupoBaHHE 3HAaHMH, YMEHHI M HaBHIKOB II0 BOIPOCAM NESTEIBHOCTH CIIYXKOBI

yIpaBJIEHHS IEPCOHAJIOM B CTPYKTYpPE MPeIIPUATHS.

IInanupyemble pe3yJbTaThl H3YYE€HHSI MOTYJIs

B pesynprate ocBoeHMs MOy IS 00yJaroIHecs

0yoym 3Hams.

e CrpyKTypy, UEIH, CTPATETHIO U MIOJUTHKY OPTaHU3aLHH 10 IEPCOHAITY

e HopMaTHBHEIE IIPAaBOBEIE AKTHI, PETYIUPYIONIHE IIpaBa U O0SI3aHHOCTH TOCYIapCTBEHHBIX
OpraHoB, IIPEACTABUTEIFHBIX OPraHOB PaOOTHHUKOB

e Texnosoruu u MeToas! GOpPMUPOBAHUS U KOHTPOJISA GIOIKETOB

e Ilopsamox u MeTomE! pa3pabOTKHU IIAHOB U IIPOTPaMM COLIMATIBHOTO PA3BUTHS OPraHU3aLIN

e JlokanpHEIE HOPMATHBHBIE aKTHI OPTaHU3ALMH, PETYIUPYIONIHE MOPSIOK (OPMUPOBAHMS
COLMATIbHOM ITOJTUTHKH

e TexHomormu W METOABI OIpeneNeHHs MNpoMEeCCHOHAIBHEIX 3HAHWM, YMEHHMH W
KOMIIETCHIINH

e JloxkanpHble HOpPMAaTHBHBIE aKThl OpraHH3allid, pPEryIUPYIOMIHE IIOPANOK OLEHKH
IIepcoHaIa

e Merozas!l onpeneneHUs U OLEHKY JIMYHOCTHBIX ¥ IPO(ECCHOHATBHBIX KOMIIETEHIHH

e Cucremsl, MeTOABI B HOPMBI MaTEpHAIBHOTO M HEMATEPUAIBHOTO CTUMYJIMPOBAHHUS TPYIa

II€pCcoHalIa

0yoym ymemo:
e PazpabaTeIBaTh CTPATETHH U IOJUTHKH YIIPABJIEHHS IIEPCOHAIIOM;
e lcnone3oBaTh MaTepHalbHbIe U HEMaTepUaTIbHBIE CHCTEMBI, METOBI ¥ ()OPMBI MOTHBALUH

B YIIPABJICHUH IIEPCOHAIIOM,



e OmpenensaTe 06bEMBI CPEACTB IS peaTH3aliH COLUUAIBHBIX TapaHTH, KOPIOPATHBHEIX
JBIOT ¥ HHBIX JJIEMEHTOB KOPHNOPATHBHBIX COLMAIBHBIX IPOrpaMM i (OPMHUPOBaHHMS
OIOIKETOB;

e CocraBiaTh M KOHTPOIHMPOBATh CTAaThH PACXOJOB HAa COLMAIBHBIE MPOrPAMMBI IS
IJIaHUPOBaHUs OIOKETOB

e OmpenenaTs napaMeTpsl U KPUTEPHH OLIEHKH ITepcoHalia

e PaspabarsIBaTh CPECTBA M METOIBI IPOBEICHHUS OLIEHKH IIEPCOHANA

e AHanM3MpOBaThb YpPOBEHb OOIIEr0 pa3BUTHUS U INPOPECCHOHAIBHON KBaTH(UKAIMU
IepcoHasa

e OmnpenenaTs KPaTKOCPOUHEIE U JOJITOCPOYHEIE IIOTPEOHOCTH Pa3BUTHS IIEPCOHAIA U
IIOCTPOEHHUS €T0 NPOGHECCHOHATBHON KapbephI

e Ompenenars kpuTepuu GOPMUPOBAHUS KaIpOBOTO pe3epBa OpraHH3aluu

e CocraBiiTe HHAUBUAYAIbHEIE IUIAHEI KAPHEPHOTO Pa3BUTH IIEpCOHATIA

Y4eOHbIii IIAH

Ne HaumeHnoBanue pazzienos Bcero B TOM yncrie, ak.u.? ®opma
n/n 4acoB Jlexuun | Ilpaktu- | Camocto- | aTTecTauuu
Yeckue | sATesbHas
3aHATHA | paboTa

1 Paznen 1. Cucrema ynpaJjieHust 9 7 2 - ompoc
NEePCOHAJIOM
1.1 | JleaTenpHOCTD CITykKOBI 9 7 2 - OIpocC

yIIpaBJIEHHUS IIEPCOHATIOM B
CTPYKTYpP€ HPEANPHITHS

2 Pazpen 2. Moaeas 10 6 2 2 ompoc
npogeccHoOHATbHBIX
KOMIIETEHUIMH KaK 0CHOBA
MOCTPOEHMSI CHCTEMBI
yHIpaBJIeHHS EPCOHATIOM
2.1 | IlpyHIHUIIBI TOCTPOCHUS U 10 6 2 2 orpoc
HCIIOJIH30BAHUS MOJIEIH
poecCHOHANFHBIX KOMITETEHIHH

3 Paspen 3. Cucrema nmogdopa u 13 6 - 7 ompoc
HalMa nepcoHaJia

3.1 | Ocob6eHHOCTH ¥ OCHOBHBIE 3TAITBI 13 6 - 7 ompoc
nonbopa 1 HaiiMa IepcoHaIa

4 Paznen 4. CucreMbl OlleHKH, 14 6 2 6 ompoc
aTTeCTALMH H aJanTalUH
IepcoHaJIa

4.1 | MeToB!I OIIEHKH IIEpCOHAIA. 14 6 2 6 orpoc
ATtTecTanus nepcoHaia.
Apantanus nepcoHaia.

5 Pazpes S. OOyyeHue u pa3BuTHE 11 6 4 1 ompoc

?Jlns BceX BUIOB ayAUTOPHBIX 3aHATHI aKaJleMHUYECKHI Yac yCTaHABIMBAETCS TPOIOJKUTEBHOCTEIO 45
MUHYT.
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NEPCOHAJIA NPECANPHATHA

5.1

Buner u MeTosie1 00yueHUS.
KanpoBslit pe3epB npeanpusaTus

11

ompoc

Paznen 6. ®opmupoBaHue
COBEpIIEHCTBOBAHUE

3¢ pexTHBHOMN CHCTEMBI
MOTHBALMH NePCOHAJIA

13

ompoc

6.1

CucteMa MaTepuaIbHOU U
HeMaTepHaIbHOU MOTHBAIMK
nepcoHana

13

orpoc

Hroro:

70

37

14

19
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Copepxanue

Bupn zangaruii

Koa-Bo
4acoB

HaumenoBauue pa3aeiia, TEMbI H COIEPKAHHE

Pazges 1. Cucrema ynpaBJjieHHs II€PCOHATIOM

Jlexusa

Tema 1.1. JeATeabHOCTh CJOyXO0bl YNpaBjieHHUS IEpPCOHAJIOM B
CTPYKTYpe npeanpHusaTHs

. Ilemn, crpaterus M (YyHKIMH CHCTEMBI YIpPaBJICHHS
[IEPCOHAJIOM B OpraHU3alUHU. 3aBUCHMOCTE 3aJa4 M QYHKUHA CITyKOH]
YIIPaBJIEHUS IEPCOHAIOM OT CTaJAUM Pa3BUTHUS OpraHU3AIMH.

n KagpoBas monutuka: nonsatue u omnpezneneHue. llenr
KaJIpOBOH ITOJIUTHUKH.
" Knaccubuxanys u KxpaTkas XapaKTEpPUCTHKa KaJpOBOH

[OJMTUKH OpraHM3ally: IIaCCHBHAs, pEaKTHUBHAs, IPEeBEHTHUBHAs,
axThBHasA. OTKpHITas U 3aKphITas KaJpoBas IOJIHUTHKA.

JleaTenpHOCTh CITyX0BI YIIpaBJIEHNs IIEPCOHATIOM B CTPYKTYPS
IPEATIPUSTHS. ‘

" [TnanupoBaHre M TNPOEKTHUPOBAHHE pabOTHl CIIYXKOB]
ynpaBleHus nepcoHanoM. OmpeneneHue neneil u 3amad CIyXOBI E
CHCTeMe IeJiel U 3a/1a4 NPeIPHUITHS.

" Lenu, 3amaun ¥ (QYHKUUH PYKOBOTUTENS CIyXObI HA
KaXXIOM 3Tare €€ pa3BUTHSL.

. Mecto cnyx0Obl ynmpaBleHHs IEPCOHATIOM B CHCTEME
yIpaBlIE€HUs  IpeAnpusaTha. IIpuHOUD  B3aMMOCBSI3aHHOCTH ¥
pasfesieHys] OTBETCTBEHHOCTH CIIYXXOBI ¢ IPYTUMHU YIIPaBJICHIECKUMH
€IVHUIAMH KaK 3aJI0T €€ yCIEIHOM paboThI.

- IIpoBeneHue aynuTa CUCTEMBI YIIPaBICHUSIIEPCOHAIIOM.

. PernameHnTanys AeATENBHOCTH CIyXOBl yIpaBJICHUS
[IEpCOHAJIOM: IIpaBuia 3(dexkTHuBHOH pernameHTanuu. [Ipumepsl H
pa3bop HEI0CTaTKOB B oopmeHNH JOKyMEHTOB
PErIaMEHTHPYIOIIMUX JEATENBHOCTh CIY)KOBI: IOJIOXEHHS O CIIyXO§
yIpaBJIEHUs IIEpCOHANa M JIOKAIBHBIX HOPMATHBHEIX aKTOB
oImpeAensomux ee QyHKyy (HaiiM, olleHKa, 00yJIeHue 1 T.11.)

n bromxeTrpoBaHre CHCTEMBI YIpPaBIEHHS HEPCOHAIOM
OCHOBHBIE CTaTbU OOJKETa, IPUHIIMIIE €T0 ()OPMUPOBAHHUA.

= KoprnopatusHas (opranu3anuoHHas) KyJIbTypa
IUarHOCTHKa, pa3paboTka, BHEApPEHHE. THIBI KOPIOpPATHBHOM
KyJIBTYDBIL.

[TpakTuyeckue
3aHATHA

Ketic «Cuctema ynpapieHus IIEPCOHATIOM».
Ketic «IlomoxeHnue o ciyx0e ynpaBIeHHs IEPCOHATOM.
Keiic «Co3nanue OromKeTa 3aTpaT Ha IIEPCOHAIY.
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. |Koa-Bo
By 3anaruii qacOB HanmenoBaHue pa3jeJia, TeMbI U COAepPKAHUE

Pasnen 2. Moaens npodecCHOHAIBHBIX KOMIIETEHIMI KaK 0CHOBA NMOCTPOEHHS CHCTEMBbI
yHIpaBJieHHUs EPCOHAIOM

Tema 2.1. IIpyHIUNBI NOCTPOEHUS M HCHOJb30BAHHSA MOJETH
npogeccHOHAIBHBIX KOMIIETEHIUHA
O OcHOBHBIE TOHATHS MOJIENIH PO ECCHOHATFHEBIX KOMITETCHIIHH,
O TunuyHoe conepxaHue MOIENU NPO(HEeCCHOHATBHBIX
KOMIIETEHIHH.
O B3aumocBs3ps Mogend mpodeccHOHATBHBIX KOMITETCHITHHA
CIIEI[MaIMCTa U 3TaloB ero Ou3Hec-mpolecca.
O Kpurepun 3¢hexTHBHOCTH MOAETH NMPOGHECCHOHATBHEIX
KOMIIETEHIUH.
O [IppHNMOBEI MOCTpOEHUS MOJEeNHu MpodhecCHOHATBHBIN
KOMIETEHIMH. JTambl CO3MaHus MOJENHd NpoheCCHOHATHHEBIX
KOMIIETEHIUH.
O OcHoBHBIE OHmMOKA B (POPMHUPOBAHMH MOJENH
po¢eCCHOHAIEHBIX KOMITETEHIIHIA.
Vcnionp30BaHUAE MOJENH PO ECCHOHATBHBIX KOMITETEHIIHH.
C Hcnonp3oBanue MoAeny KOMIIETEHIMH B Ipouecce moadopa v
otbopa nepcoHaa.
C Hcnonp3oBanue Npo)eCCUOHAIBHBIX KOMIIETEHIHIA JUISOIEHKH
5(h(GEKTUBHOCTH IEATENEHOCTH pabOTHHUKOB.
O Hcnonp3oBanue MpoheCCHOHAIBHBIX KOMIICTCHIIMMA IS
[OCTPOEHUSI M pealu3allud CHCTEMBI OOY4YEeHHs U pPa3BHUTHS
pabOTHUKOB.
O Hcnonp3oBanue NpoeCCHOHAIBHBIX KOMIETEHIMN MY
(hOopMHUPOBaHMM CHCTEMEI OILIATHI TPYAA.
[IpuMeps! cTaHOApTHBIX Mozenel npodecCHOHANBHBIX KOMIIETEHIIHH.
KopmopaTtuBHas Moenb IpodhecCHOHATBHBIX KOMITETEHITHIA.
C Mogens npopeccoHaTbHBIX KOMIIETEHIIMN JUISL CIIEIAATHCTOB
o npogaxcam.
C Mozens npodeccHOHANTBHBIX KOMIIETEHIUN TS PYKOBOIUTEIICH

Jlexuus 6

Keiic «®opMmynupoBanue NpopecCHOHATBHBIX KOMIIETEHIUH Ha
[TpaxTugeckue 5 |ocHoBE OusHec-mponeccay.
3aHATHSA Keiic «Omubxu B MoIend MpodecCHOHATBHBIX KOMIIETEHIIUIM Y.

Mogens  mpoEeCCHOHAIBHBIX ~ KOMIETEHIMH I OLEHKH
3G (EKTUBHOCTH AEATENEHOCTH pabOTHHUKOB.
Mogens mnpodeccHOHANBPHBIX KOMIETEHIUN Ul TIOCTPOCHHUSA ¥

CaMocTosTebHas pe€ain3anvii CUCTEMBIL OGY‘ICHI/IH H pa3BUTHA pa60THI/IKOB.

paboTta
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Bup 3ansaTHit

Koa-Bo
92COB

HaumeHnoBanue pa3aeia, TEMbI H COACPKAHUC

Pa3nen 3. Cucrema moadopa v HaiiMa nmepcoHajia

Jlexuus

Tema 3.1. OcobOeHHOCTH M OCHOBHBIE 3Tanbl moaGopa M HaiiM4
nepcoHaa
=  (OCHOBHBIE 3Tamlbl CHCTEMBI IoaOOpa W HaiiMa NepcoHaia
Opranmsanus mnpounecca moxdopa MeXAy CHELUATUCTOM
CIyx OBl ympaBleHHsS NEPCOHAIOM U  IPEACTABUTEISIMY
BHYTPEHHET0 3aKa34yuKa.
»  Mcrounuku Habopa nepcoHana. CTaHapTHEIE HHECTaHIAPTHHI
HUCTOYHUKH IIPUBJICUYCHUS KaHIUIATOB.
= MeTonsl npoBeleHUsS coOecemoBaHHUS ¥ WHTEPBHIO. BUEb]
cobecenoBanuit. CTpyKTypa, 3aKOHOMEPHOCTH, THUIIMYHBIG
ommbku cobecenoBanuii. CTpecc-MHTEPBBIO, €r0 0COOEHHOCTH
¥ OIIMOKHU IPOBEICHUSL.
=  QopMynMpOBaHHE TIpPaMOTHOIO M  KOPPEKTHOIO  OTKa33
KaHJU/aTaM.
VY naneHHsli nogdop nepconana.
= Bribop MeTOHOB IpuBICUEHHS ¥ 0TOOpa KaHAUIATOB E
3aBHCHUMOCTH OT KOHKPETHOTO PErHOHA.

CamMmocTosrepHas

pabora

7

Br16op MeTomoB npuBiiedeHHs ¥ 0TOOpa KaHIUAaTOB

Pa3pen 4. CucreMbl OLIEHKH, aTTECTALMHA U aJaNITAIUH MIEPCOHAJIA

Jlexuus

Tema 4.1. MeToab! OLleHKH NEPCOHANA. ATTeCTANMS IEPCOHAJA
Ananranus nepcoHaJa.

. Brenpenne cucTeMbl OLEHKH B OOIIYIO CHCTEMY
yIOpaBleHUs  IepcoHANOM. JIOKyMEHTaJIbHOE  COIPOBOXKICHHE
OLICHOYHBIX MEPOIIPUATHH.

= ATTecranus mepcoHasa Kak OCOOBIM BHJ OILEHOYHOI(]
MepornpusaTus. OcoOeHHOCTH aTTeCTalluH.
Ocob6
- Mertone! onienku nepcoHana: 360 rpagycoB,acceCCMEHT-

IEHTP, OKCIPECC-IUarHOCTHKa, (HOPMHpPOBaHME H HCIOJIH30BaHHE
podecCHOHATBHEIX KeiicoB. IIpuMeHeHWe MeToJa KPHTHIECKHUX
WHIMOCHTOB, TIIPOBENEHME MEJOBBIX HUIP B KadeCTBE METOJ]
IHarHOCTHKH, TECTUPOBAHHUE H TIP.

. Br16op MeTo1a OLIEHKH B 3aBUCHMOCTH OT 3a/1a4 OLICHKH
¥ BO3MOXKHOCTEH CITy>KOBI yIIpaBIeHUS TIEPCOHATIOM.

u TexHuka KOHCTPYKTHMBHON 0OpaTHOM CBf3HM IIOCI{
oueHKd. CBsI3b OLIEHKH C BO3HAIPaXICHHEM M Pa3BUTHEM MEPCOHAIA.

ApanTanus nepcoHaia.

= Bunsr aJanTalu (mcuxosorumyecka,
OpraHu3alUuOHHAas, MPO(ECCHOHATIBHAS).

. dopMmupoBaHKe  IJIaHA  afaNTaldd ¥ IUJIaHG
IPOXOJKIEHHS UCIIBITATEIEHOTO CPOKa.

. Pazenenre 0TBETCTBEHHOCTH 32 Pe3yJIbTaT alalTalluy |
IIPOXOJXKAEHHS MCIBITATEILHOTO CpPOKa MEXAY BCEMH YYaCTHHKaMH
mpolecca.
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Koa-Bo

Bupj 3ansruid 4aCOB HaumenoBanue pa3peiia, TeMbI U COePKAHHE
Ketic «Ilogbop METOIOB OLIEHKH ITEpCOHAIIAY
IIpaxTugeckue o Ketic «IIpoBenenue nemoBoii Urphl B LENISIX OLEHKH [IEPCOHAIA.
3aHATHUS

CamMmocTosgrensHas 6

pa60Ta MeTonaps! OLIEHKH II€pcoHaia

Paznen S. O6y4yeHne u pa3BUTHE MEPCOHANA NPEANPUATHS

Tema S.1. Buasl m Meroabl o0ydenusi. Kangpoelii peseps
NpeANpUATHS

O Mertons! onpenenenus NOTPpeOHOCTH B OOYYEHHH MEPCOHANA.
Purcku peakTUBHOrO 00y4eHus.

C [TonaTus «oOydeHue» U «pPa3sBUTHE)» - NMPUHIUNHAIBLHOE
pasnuJue.

C Buner u metomsl oOyuenus. Bribop merona oOydeHHs H
3aBHCHUMOCTH OT IIeJIel ¥ BOBMOXHOCTEH NPEaIIpUSTHA.
C ITponiecc opranuzanuu oOydeHus. BHyTpeHHee M BHEIIHES
oby4enue - enecoobpasHocTh BeIOopa. IIpakTruka BrIOOpa mpoBaiinepa
BHEIITHET0 00y4YeHwUs.
C ®opMupoBaHHE MaTpUlBl O0y4YEHHs: MPaKTHKa yYeTa BCEX
HEOOXOJMMBIX COCTABIISIOIIUX IS 3P PEKTUBHOTO 0OyUeHHS.
C ®opmupoBanue Oo/pkeTa Ha O0yYeHHE — y4eT PHCKOB H
BO3MOXHBIX «IIOABOIHBIX KaMHEH .
O Onenka 3¢ ¢pexTHBHOCTH 00ydYeHHs: BEIOOp METOMIa OLEHKH B
3aBHCHMOCTH OT PEAIbHBIX BO3MOXXHOCTEH.

KanpoBslit pe3epB npeanpusTas.

C KanpoBelii pe3epB: ey co3aHus, IOHATHE U COIEPXKaHHE.
C Kareropuu nepconaina uist kagpoBOro pe3epsa.

C Kpurepuu or6opa paboTHHKOB B KaApOBEIiA pe3epB.

C Bribop MeTONOB OIIEHKM pabOTHHKOB IUIS 3a4YUCICHHS §
KaJIpOBBIi pe3epB.

C VYnpasneHue npoheCCHOHATBHON Kaphepoil pabGOTHHKOB.
C KanpoBslii pe3epB kak HHCTPYMEHT yepKaHUS IepCOHANA.

Jlexuusa 6

Ketic «®@opMupoBaHUE KalpOBOIo spa MPeIIPUAITHS
Ketic «@opMupoBaHue I1aHa aJalTallUuN»

Kelic «®@opMupoBaHre MaTpULIBI OOyUEHHS »

4  |Keiic «Ouenka 3¢ (peKTHBHOCTH TPEHUHTa

Kelic «®opMupoBaHHEe TIpynn KaJpoBOro pesepBa. IIporpamMmel
o0ydeHus JUIsl KaJpOBOTO pe3epBay

IIpaxkTuaeckue
3aHATHSA

CamocrosTenbHas] 1 KanpoBerlit pe3epB MpeanpusITHs.
paboTa

Pa3zpgen 6. ®opmMupoBaHue B coBepIIeHCTBOBaHNE 3Q(PEKTHBHOM CHCTEMbI MOTHBAIIMH
IepCcoHaJIa
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Bupg 3ansaTuii

Koa-Bo
4aC0B

HaumeHoBaHue pa3neiia, TeMbI H COACPIKAHUE

Jlexnusa

Tema 6.1. Cucrema MarepuadbHOi W  HeMaTepHAJILHOM
MOTHBAIIMH NEPCOHAIA

O Cocrapnsromue CHUCTEMBI MOTHBAIUA IepcoHaNa;
MaTepHajbHas U HeMaTepUalbHas MOTHBALHSL.

C IIpusuunel, obecrneyuBaloOIIde OCHOBY Ul CO3JAHHUS]
5(exTHBHON CHCTEMBI MOTHBALIUY TIEPCOHAIA.

C @akTopsl, BIHAOLIME Ha 3 HEKTHBHOCTH CUCTEMBI MOTHBAIIHH
U OILIATHI TPYy/a.

C Kputepuu 3¢ GpeKTUBHOCTH CHCTEMBI MOTHBAIIHH.

C IIpakTueckoe NpUMEHEHHE MOTUBAIIMOHHBIX TEOpHH B

CHCTEMaxX OIlIaTEI TpyOa.
Cucrema MaTepI/Ia.TIBHOI\/‘I MOTHBAallUH II€pCcoHaa. HpI/IHHI/IHLI
ITIOCTPOCHUA CUCTEMBI MOTHUBAIlUU U OIIJIATHI TPyJa.

C IlocTostHHAs YacTh OIIATHI TPY/Aa.

C Tapudras u 6ectapuHast CHCTEMBI OIUIATH TPYyaa. [[pUHIMIEL
[TIOCTPOCHMS U yCIIOBHS IPUMEHEHHUS.

O Cuctema rpeiinoB. [IpuHIMIBEI mOCTpOoeHHS. MeTOE]
paspabotku (HAY, Mercer, Watson Wyatt).

O Wusble cucteMs! omnartel Tpyaa (PEHTHHIOBEIE CHCTEMEI OTLIATEHI
TpyZa, OIljlaTa Tpy/Ja Ha MHAUBHIYalIbHBIX YCIOBUSIX HaiiMa).

C Cuctema nonuiaT, HanOaBoOK U JIBrOT. [IpHHIUIEI TOCTPOEHUS U
YCIIOBUS IPUMEHEHHUS.

C CoBepIeHCTBOBaHHE CHCTEMEI IIOCTOSIHHOM YacTH 3apaboTHOM
T1aThIL.

C OmnbIT IpUMEHEHNs B Pa3IMYHBIX KOMITAHHUSIX.

Cucrema Bo3HarpaxeHus. [lepeMeHHas 9acTh OIUIATHI TPY/a.

C OCHOBHEIE JIEMEHTHI CHCTEMBI IPEMUAPOBAHHS.

C TpanunoHHbIE U HETPaIUIIMOHHBIE BUIBI IPEMHUPOBAHHUS.

C Ilopsmox ®  ycnmoBUS INIPEMHpPOBAaHHUS, TpeOOBaHUSA K
[IOKa3aTeJIsIM IPEMUPOBAHUS.

C CrpyKkTypa nIpeMHaNIbHBIX BHILIAT B pa3pe3e JOJDKHOCTEH.

C IToxazaTenu, ucnonp3yeMble U OLEHKH 3G GEKTHBHOCTH U

MOTHBALUH ITIEPCOHAIA.
[TocTpoenue 3¢ pEeKTHBHOM CHCTEMBI IPEMHUPOBAHKS B COOTBETCTBHH (
CHCTEMOH KiIoueBBIX Mokasareneit apdextuBHOcTH (Key Performancg

Indicators).

C Omnpenenenue KPI.

C ITnaHOBEIE U LleNeBbIe 3HAYEHMS TI0Ka3aTelnel 3G dhexTuBHOCTH.
C dopMUpOBaHHUE U pacpeieICHuE IPEMHAATLHOrO GOHA.

C V4eT HHIUBUAYATBHBIX ¥ KOJUIEKTHBHBIX PE3YJIBTATOB.
®opMHUpPOBAHUE CHCTEMBI COLIMATBHBIX JBIOT (COLMATIBHEIN MAKET).

C IIpyHIUOBI TOCTPOEHHS CHUCTEMBI COLUHAIBHBIX JIBFOT o]
YCIIOBHS UX TIPUMEHEHHUS.

C [TpuMeps! IpUMEHEHNS B POCCHMCKUX U 3aMaIHBIX KOMIIAHHSX.
HematepuanbHas MOTHBALKUS IIEPCOHATIA.

C OCHOBHBIE  COCTaBIAIOUINE HEMaTepHAIbHOM MOTHBALUH
IepCcoHaIa.

C MopansHas MortuBanus. CoBpeMEHHBIE MOTHBAI[HOHHEIE
IOJTXOJTBL.

PernaMenTupyromue JOKyMEHThI CHCTEMbI MOTHBALAY IIEpCOHAIa.

1 ITonoxenue 06 omnare Tpyaa U MOJOXKEHHE O IPEMHUPOBAHHUH.

C JOMmKHOCTHAS HHCTPYKIH.
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. |Koa-Bo
Bup 3anaTuii 4aCOB HaunmeHnoBanue pa3aeiia, TeMblI 4 cOiep:KaHUe
Ketic: «®opMupoBaHie CHCTEMBI MOTUBAIMM 111 paOOTHHKOB
Pa3sHOro MOTHUBALMOHHOTO THIIAY.
Ketic: «Ouenka nomxHOCTell OanbHO-()aKTOPHBIM METOIOM.
ITpakTuyeckue 4 Pa3paboTka cucTeMbl rpeiiJoB Ha IPENIPHATHR Y.
3aHATHA Keiic: «Pa3zpaboTka cHCTEMBl IIPEMHPOBAaHMS Ha OCHOBE
cucteMsl KPI».
Ketic: «®@opmMupoBaHue IPOrpaMM MOTHBAIHMY.
CamocrosTenpHas 3 CucreMsl omatsl TpyAa. CUCTEMBI COLHANBHBIX JIBIOT (CONHATBHBIHN
paboTta IIAaKET).
KanengapHbiii yue6HbI# rpaguk
Ne HanMeHOBaHHE KOMIIOHEHTOB MPOrPaMMbI
n/n ® | =
B |9
S5 |8
Q| O [ M-
R
— | e
1. |[Pasmex 1. Cucrema ynpaBJ/ieHUs IEPCOHATIOM 9 9
2. [Paspen 2. Mogens npogeccHOHAIbHBIX KOMIIETEHIHI KaK 0CHOBA 10 10
MOCTPOEHHUS CHCTeMbI YIPABJICHHS NIEPCOHAJIOM
3. |Pa3zmen 3. Cucrema nmoadopa u HaiiMa nepcoHaa 13 13
4. |Pa3pen 4. CucreMbl OlleHKH, aTTECTAIMHU U aaNITAlMH NePCOHAIA 8| 6|14
5. |Pa3men S. O0y4yeHue u pa3BUTHE ePCOHANA MPeINPUATHS 11|11
6. [Pazmen 6. @opMupoBaHue U coBepIIeHCTBOBaHME 3(pPeKTHBHOI 1313
CHCTEMbI MOTHBAIlMM NEPCOHAJIA

Oprasu3zanuoHHO-NEeJAaroru4ecKHe YCJ0BHS peain3alui MOIYJIst

OpF AHU3AITUOHHO-IIEAArOTHYECKHUE YCJIIOBUA MOOYJIA OOJDKHBI obecreunBaTh €ro pealin3anuro
B IIOJIHOM 06’LGMC, COOTBETCTBHEC Ka4€CTBa IIOATOTOBKH 06yanOH.II/IXCH YCTaHOBJICHHBIM TpC6OBaHPISIM,

COOTBETCTBUE INPHUMEHACMBIX (bOpM, Cpe€AcTB, METOOOB o6yqu1/151 BO3paCTHBIM OCO6CHHOCT}IM,

CIIOCOOHOCTSIM, HHTEpEeCaM U MOTPEOHOCTAM 00YJarOLIIXCS.

I{adpoebze Yycioeus. Pea.nn3auml MOAYJIA obecneynBaeTcs NEAAaroru4eCKUMA  KaapaMu,
HMCIOIIIMMH BBICIIEC HpO(I)eCCI/IOHaJTBHOC 06pa303aHne H OTBCYAIOIIUMH KBaJIH(bI/IKaHI/IOHHBIM

TpeOOBaHUAM, YKa3aHHBIM B KBAIH(HUKAIMOHHBIX CIPAaBOYHHKAX, W (WIM) NPO(ecCHOHAIBHBIM

CTaHJapTaM, B paMKax U3y4acMOoro ITuKia.
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[IpenonaBaTeny MOJDKHBI MMETH BBICIIEE NPO(ECCHOHAIBPHOE O00pa3oBaHHE HIM CpeaHee
npodeccHonanbHOE 00pa3oBaHye 110 HAPaBJICHUIO MOATOTOBKY "OOpa3oBaHHe M Nefaroruka” MM B
00J1acTH, COOTBETCTBYIOLIECH MpernoJaBaeMoMy IpeaMmery, 0e3 NpenbsBIeHUs TpeOOBaHUM K CTaxy
paboTel, b0 BEIcIIee TNPO(ECCHOHAIFHOE O00pa3oBaHHE WM CpelHee INpo(ecCHOHAIBHOE
66pa3013aHHe U JIOTIOJIHUTEbHOE MPo(deCcCHOHATEHOE 00pa30BaHUe MO HANPaBJIEHUIO NESTEIFHOCTH B
00pa3oBaTEeIFHOM YUPEXKACHUH 0€3 MpeabsBIeHUs TpeOOBaHUH] K CTaXy pabOTHL.

Yuebno-memoouyeckoe u ungpopmayuorroe obecneuerue MoOyis.

VuebHo-MeToAMYECKHEe  MaTepuainbl  (ydeOHWKH, y4deOHBIE IOCOOMs, TNPaKTHKYMEI,
[IEpUOANIECKHE U3JaHUs, pa3faTOYHbIA MaTepuall, HOpMaTUBHAs JOKyMEHTAlLUs), HE0OXO0IUMEIE I
OCBOEHHS MOJIYJISI IPEICTABICHEI B HEOOXOAUMOM KOJIMIECTBE.

3aHATHSA IPOBOMATCS C MCIIOJIE30BAHUEM pa3faTOYHOro MaTepHaia Ha OyMaXKHBIX HOCUTENAX U
Ipe3eHTALMi Ha JIEKTPOHHBIX HOCHTENIX, a TakXkKe yIeOHO-HarIsOHbIX N0coOHi, 00ecIIeunBaromuX
TEMaTHYECKUE HILTFOCTPALIHH.

Mamepuanvro-mexnuueckue ycnogus.

OO6yueHre MPOBOAUTCA B 000PYAOBaHHOM Y4eOHOM IOMENIEHUH, OTBEYAIOIEM MaTepHAIbHO-
TEXHHYECKUM U CAaHUTAPHO-3MUAEMHUOIOTHIECKIM TPpeOOBaHUSIM.

MarepuansHo-TeXHHYECKas 0a3a BKIIOYaeT B ce0sl: yaeOHBIN Kinacc, 000py0BaHHBIN MeOENbIO:
- [TapTe1 — 6 mT.
- Ctynps — 6 mrT.
- ®nunyapt — 1 mWrT.
- HoytOyk — 1 mt.

y‘ICGHO-MCTOI{I’I‘IeCKaﬂ JATeparypa u y‘Ie6HbIe Imoco0Ous 1Mo TeMe npernogaBa€Moro npeaMeTa — B
H606XOIII/IMOM KOJIMYECTBE.

NudopmannoHHble 1 YIe0HO-MeTOANYECKHE YCJIOBHA

1. Tpynosoii kogexc Poccuiickoit @enepauum.

2. Pynenko A.M., YrpaBieHue nepcoHaoM, u3narenscTBo «DeHukcey», r.Mocksa, 2021
TOJI.

3. VrpaBieHne YeNIOBEYECKHMMH pecypcamu: ydeOHO-METOOUYecKoe Mocobue, IOf

penakiueii Oymuna M.H., JlscaukoBa H.B., Cenuna A.C., CenmamBmwiu E. H., Cumoperxo B.H.,
Tonmmauesa O.M., H30aTeNbCTBO «AIHUT», T.MockBa, 2016 rox. (3neKTpoHHBIH popMar)
4. Tpyxanosuu JI.B., llyp J.JI., CipaBo4HHUK 110 KaApOBOMY AEIONPOU3BOACTBY, 6-€

U3JJaHue, U3IAaTeILCTBO «Jleno u cepucy, r.Mocksa, 2008 roz.
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5. Kynpusauyk E., IlepbakoBa I0., VmpaBneHue mepcoHAIOM: acCECCMEHT,
KOMIUIEKTOBaHHUE, afanTaius, pa3Butue. Yd4ebHoe mocobue, usgarensctBo «Puopy», r.Mockgsa, 2012
roJI.

6. Bepemaruna JI., Ilcuxonorus nepconana. Ilorpe6HOCTH, MOTUBALIMK U IIEHHOCTH,
u3zaTenserBo «I'ymanuTapHbi nenTpy», 2018 roa.

7. WpanoBa C., Bomporoer [I., BopuanmHoBa 3. u np., Pa3BuTue mnoTeHIuaia
coTpynHuKoB. IIpodeccuonambHple  KOMIETEHLIMH, JHACPCTBO, KOMMYHHMKAaUWH, M3oaTenscTBo

«Anpnuna [Tabnumepy, 2020 roz.

HHTEepHET-pECYPCHI:

1. Koncymsrantllmoc [OnexTpoHHBIH pecypc]: oQuuManbHBI caiiT. — Pexum mocTyma:
http://www.consultanru, cBOGOIHEIA.
2. Acconmanus (Coro3) "Acconuanus KOHCYIBTaHTOB II0 MoAbopy mepcoHana", ropoxn Mocksa

https://akpp.top/

!!naKTH'-IQQKEQ SAHATHSA

HBI HYecKye 3aHATHS II NPABJICHUS
Keiic «Cucrema ynpaBieHHS IEPCOHATIOM»

Poccuiickyio KOpmoOpaTHBHYIO KyJIbTYpy B OONBIIMHCTBE KOMIAHUN (OPMHpPYET BHYTPEHHHUI
uHCTUTYT. B « BermnenKom» 0k010 20% coTpyAHHKOB pabOTaOT C MOMEHTA €r0 CO3aHus, TO €CTh yXKe
13 net. OcHOBEI KOPIIOPATUBHOM KYJIbTYpBI KOMIIAaHUU 3aKJIabIBAIM €€ ocHoBaTenu. Eciu roBoputs 06
OOIIETIPUHATHIX JJIEMEHTaX, TO OHHM 3aMMCTBOBAHBI C 3alaJHBIX 00pa3LOB: pErIAaMEHTHPOBAHHEIC
JBTOTHI, JOOPOBOJIFHOE MEMUIIMHCKOE CTPaXxOBaHKeE, CIIy>keOHast COTOBas CBSI3b,3aKa3bl 00€I0B, KACCHI
TypareHTCTB U TE€aTpPOB B XOJUIE KOPIIOPATUBHOIO 3[aHUS. B KOHIE KaXZOro rojia e€CTh TPaIuIIHs
HarpaxJaTh JIy4IlIero COTpyIHUKa — BEIOUPATh «OPMIIMAHTOBOTO ITYEJI0BOAAY.

B oduce ectp creHa, koTopas BCS HCIHCaHa (paMIIAAMH «IaypeaToB». (OUHAHCH, 10 MHEHHIO
PYKOBOJICTBA, SBJIAIOTCS OCHOBHBIM MOTHBATOPOM JUIsI COTPYAHMKOB HU3IIETO 3BeHa. [lomydas Gomblue
ONHON-IBYX TBHICSY JOJUIAPOB B MECHI, YEJIOBEK HAUYMHAET BCEPhE3 HHTEPECOBATHCS CIIEKTPOM
COOCTBEHHBIX BO3MOXXHOCTEH, COOTHOCHTP HX C BHYTPEHHEH IIOTpPEOHOCTBIO peTH3aAlUH U
IEepPCIIEKTHBOM NMPO(eCCHOHATBHOTO pOCTa Ha TOM WM WHO#M NODKHOCTH. VIHTEpec K JeHbraM pe3Ko
najaer, korma ux xBaraeT. OJHO W3 HCCIENOBaHMWN B KOMIIAHHMHM HAIEICHO HA YPOBEHb
yIOBJIETBOPEHHOCTH U 3aWHTEPECOBAHHOCTH COTPYAHUKOB: KaK OHH OIIEHUBAIOT PYKOBOZICTRO
KOMITaHUY, IOJUTHUKY, MHHOBAIMOHHOCTh, Ou3Hec-niponecchl. Onpoc MpOBOOUT CTOPOHHSS IIBEACKAS
¢upma Research International, m Bcs uH(pOpManus mocTymaeT TOJAbKO Ha HX cepBep. OTBETHI
(GOpMHPYIOTCS HE 1O JIOISIM, a IO JemapTaMeHTaM MMEHa OTAENSIOTCS OT 0TBeTOB. [lo pesynbraTam
HCCIIEIOBAaHUHN O0Ka3aJloch, YTO OOJNBIIMHCTBO COTPYAHHUKOB B PETMOHAX MOTHUBUPYIOTCS 3apabOTHOM
IUTIATOM, a B CEKTOpE HAYaJIBHUKOB OTIEJIOB — Kaphepoil U pa3BuTHeM. JKenaromue MOTyT 110 JOTrOBOPY
C KOMIIaHHEH IONy4uTh OoOpazoBaHme MBA W OumoM MexayHapomHOro oOpasua. TexHosoruu
nonbopa, oOydeHHs U yIepKaHUS IEpCOHATA pa3/IMYaroTCs B 3aBUCHUMOCTH OT MO3WIMHU. Buie-
IpEe3U/ICHTa [0 MAapKETUHTY, KOTOPBIA BXOJHUT B COCTaB WICHOB IIPABJICHHUS, UCKAIN Yepe3 areHTCTBa
nonropa rozaa, u Hanum Toibko B CIIIA, B xommanun Kodak. Ha Takux momkHOCTSX mpobiieM c
yIepXKaHUEM, ECTECTBEHHO, HET. B call-leHTphl, KOTOphIE COCTOAT U3 THICSY JIOAEH 1o Beeit Poccuw,
IIPOM3BOAMUTCS MAacCOBBIN pEKpPYTMEHT C MoMouIbio SMS-pacchuiky coOCTBEHHEIM aboHeHTaM. B
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OCHOBHOM 3TO CTYJI€HTHI U BBITYCKHUKH By30B. UT0OOBI H30€XKaTh TEKYUKH KaJpOB, B KOMIAHUUIIOIHSIIH
BXOJHEIE TpeOOBaHUS M 3apaboTHYIO IiIaTy. B Hagame paboThl COTPYIHUKH IIEHTpPa OLIEHUBAIOTCS 110
TECTOBOM MIKajle KaXKIble MONroza, mpubasisas B 3apaboTHo# miate mo 10%. OcHOBHEBIE (haKTOPHI
yIepXKaHMs IIEpCOHaNa — BBICOKAs BHYTPEHHAA pOTallMsl, KapbepHBIA POCT U KOPIIOPATHBHBIN KIIHMAT.
I'maBHOE — HE CTPOMTHL OTHOIIEHHS C NMOAYMHEHHBIMM IO METOAY KHyTa WM NpsSHHKA. JIIOIM TOJDKHEBI
9yBCTBOBATh Ce0s1 OAHOM KOMaHIOMH. J[JIs 5TOro ¥ Hy>XEeH XOpOIIHi MeHeKep II0 ImepcoHany. FiMenHo
OH OIIpefieNIIeT KIUMAT B CBOEH IpyIIe.

@®parMeHT UHTEPBHIO:

— He 6outecs cybrextuBHOTrO (hakropa? HexoTopsle pyKOBOAUTEH MOTYT IO TOPSYYIO PYKY YBOJIHTE
IIOAYMHEHHOT0 3a IISTUMUHYTHOE OIO3IaHHUE.

— Hudero crpamHoOro B CyObEKTUBHOCTH HET. OTO HOPMAIBHBINA 4eloBedeckuii (aktop. B cucreme
OLIEHKHM IIEPCOHAJIa Y Hac €CTh YETKO BBICTPOECHHAS IOJIUTHKA, KHUTH Leneit», Ho okono 20% Bcerna
Oynyr cyObexkTHBHBIMHM. KopropaTWBHBIE JUMHTEI OTHOLIEHHH MeEXIy paOOTHHKaMH KOMITAHHH
ONpeNeJSAIOT JIMIIL caMble oOmue pamku. Henp3s HamucaTh NOMUTHKY MpOLENYpHl Ha KaXaoe
TenoABKeHUE. ' MOKOCTh pyKOBOAUTENEH, MX NOAXO0J K COTPYAHUKAM OT/IeNIa HEBO3MOXXHO H3MEPUTh
B MacmTabax OrpoMHoH Kkopropanuu. OIUH Ha4albHUK YMEET IOTOBOPHUTHCS CO CBOMM BEYHO
OIa3[BIBAIOIIMM COTPYAHHMKOM, OPYTOMY IIPHUIETCS HCKAaTh €My 3aMeHy, TPETUH HalleT KaKou-To
Ipyro# BeIXOA. I, HampuMep, abCOMIOTHO JOSIIBHO OTHOLIYCh K ONO3IaHHUAM, HO COTPYAHHUKH MOETO0
OTZENa IPEKpPacHO 3HAIOT, YTO, €CIIM UM HYXHO O Y4e€M-TO CO MHOM IPOKOHCYJIBTHPOBATHCS HIIH
IOAMNHKCATh KaKHMe-TO JOKYMEHTHI, 5TO JIydlle AeaTh O AEBSATH yTpa — IIOTOM He OymeT BpeMeHH.
ITocTeneHHO Bce CTaIy MPUXOAUTH K IIOJIOBUHE JAEBSATOTO.

Wnorna oneHky MeHemKepa NEHCTBUTENBHO TPYAHO 00BACHUTh. OH BAPYr HAYMHACT LEIUIATHCS K
KakuM-To MenodaM. Ho naxe B TakuX CHUTyamusaX, ¢ MOEH TOYKH 3PEHHSA, WHTYHIHMH XOPOIIETO
MeHeDKepa 10 IEPCOHAITY MOXHO TOBEpUTHCS. IHTYHIIUS — 3TO HE Kalpy3, a XOPOIIO MOATOTOBIEHHOE
BHYTpEHHEE MHEHME, KOTOpoe cpabaTeiBaeT OBICTpee, YeM JIOTHYECKOE 3aKIIOYEHHE Ha OCHOBE psija
¢axToB. Ecimu «difuap» He crmocobeH chopMyIupoBaTh NEUCTBUTENBHYIO IPHYHHY, IIOKOTOPOM OH HE
IIPUHSUI 3TOTO YEJIOBEKA, — 3HAYUT, OH IIOYYBCTBOBAJI, YTO HE CMOXKET paboTaTh C HUMB KoMaHe. S Hi
B KOEM ClIy4ae HE IIpONaraHAupylo Takoi NmpuHIMI mombopa mepcoHaia. EcTe psax obOs3aTelbHBIX
IpaBUJ, [NOJDKHOCTHAs HHCTPYKIMs, a BBHIIIEONUCAHHBIA CIIOCOO MOXET ITOMOraTh JIMIIb II0
OCTaTOYHOMY NMPHHLHUIY. XOTEIOCh JUIIb ITOJIEPKHYTh, YTO MHTYHLHMS JJIS «3H4apay 3HAYMT OYEHb
MHoroe. Ho, moBToprock, i xopouiero «3idapay. [Tpu BEI00pe MEHEKEPOB CYIIECTBYET CBOS OIIEHKA.

— Br1 Moriu 651 onucath mpaBuiia moabopa nepcoxana’?

— OCHOBHOM KpUTEpUH — COOTBETCTBHE TIIATENFHO IMOJATOTOBICHHOMY Hpo(aiiily mo KOHKPETHOM
JNOJDKHOCTH, KOTOPBIf COCTOMT W3 IpPO(ECCHOHAIBHBIX, ITOBEJCHYECKHX KauecTB U CTEIEeHH
COOTBETCTBHS CHCTEMBI IIEHHOCTEH JJAaHHOTO KaHAUAaTa LIEHHOCTSM KOMIIaHUU. JTO KaK pa3 To, O YeM
MBI TOBOPHJIN: OOJBIIMHCTBO COBPEMEHHBIX KOMIIAaHUI HE 3aHMMAETCs IIOATOTOBKOM mpodaiina. Yem
TOYHEEe MBI COpMyITUpyeM, 4TO TpeOyeTCs, TEM BBIIIE BOZMOXHOCTD monananus. CoBeT 110 IpaKTHKE
cobecenoBaHysl — HUKOIJIAa HE CTOUT IPOCUTH IPETEHIECHTA PAaCCKa3bIBaTh 3apaHee 3ar0TOBJIEHHBIE
KpacHBbIe UCTOPUHU U3 €ro >Xu3HH. HaobopoT, cremyeT nath eMy MHTEPECHYIO pabodylo CHTYaIHIO U
IOMpPOCUTh OBICTPO HaTh i OIeHKy. Takum o0pa3oM, JIETKO OIPENENUTh THIl XapakTepa M CTHIIb
yIIpaBJIE€HUs] PYKOBOAUTENS — aBTOPUTAPHBIA WM JEMOKpPATUYHBIA. THIl JIOTHYECKOTO MBINUICHUS —
CTPYKTYpHBIA WM COUBYMBBIA — OIpEeNENsercs, HalpuUMep, METOJOM BHE3AIHOM CMEHBI TEMEI
pa3roBopa: BEpHETCS OH K 3aJ]aHHON TeMe BOIIpoca MM HEeT. DTOT ke crocod Xxopowmo paboTaer mis
OIIpENIeNICHHs] CTEIEHH ITO/IBEP)KEHHOCTH YBEMY-TO BIUSHHIO JUI1 OLIEHKU CTENEHH YIpPaBISeMOCTH
WIIM CaMOCTOSITEIBHOCTH MOXXHO IPOBEPUTH, NOJB3YETCS JIM YEJIOBEK IOACKa3KaMH, HAaIpUMep IMpU
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IIOHCKE HYXXHOI'O TCpPMHUHA. Takux IMCUXOJTOTHYECKUX TEXHHUK CymI€CTBYET JOCTATOYHO MHOI'O, HO
IICUXOJIOTHA pEeIIacT HE BCE. 51 3Har0 MHOTO CIIy4dacB, KOrga KangaaaT IMpoXogHuJI BCE TECThI HA
«OTIIMYHO», HO, YCTPOUBIINCH Ha pa60Ty, 0 KaKUM-TO HEOOBSICHIMEIM IIpUINHaM HE MOT
PYKOBOIOUTH KOJIJICKTABOM.

KonmpOﬂbeze 80NpOChL

1. I[aﬁTe OIICHKY 3JIEMCHTaM CHCTEMBI YIIPABJICHU IEPCOHAIIOM, OIICHUTE €€ NMPEUMYIIECTBA U
HEOOCTAaTKH.

2. CoryacHBI 11 BBl C MHEHHEM, YTO HHYETO CTPANIHOrO B CyOBEKTUBHOCTH HeT»? OGocHylTe CBOM
OTBeET.

HBIC NMPDAKTHYECCKH mno P HCTEMbI HKH, ATTECTANNH 1 NTANHHA

IepcoHana

Keiic «IIon6op MeTOI0B OLEHKH MEPCOHAJIA»

Hemenxuii comnonor Makc Bebep (1864—1920) Beimensin 1Ba OCHOBHBIX CIIOC00a OLIEHKH JIFOAEH IIpU
IPOJBIDKEHMH UX 10 KapbEPHOM JIECTHHUIIE: MEPUTOKPATUIECKUI M CyITaHCKUH. MepHTOKpaTHYECKHiA
croco® monpasyMeBaeT OIEHKY pabOTHHKOB IO MX PEalTbHBIM JOCTH)KEHHAM, KOTOPBIE BO3MOXKHO
U3MEPUTH U 3aMKCHPOBATH, a TAKXKE CPABHEHHE COTPYAHHKOB MEXIY CO00# [0 pe3yIbTaTHBHOCTH UX
TPYZOBOM JIEATENBHOCTH, T.€. TO, 4TO ceduac onpenensercs kak KPI. Cynranckuii cmoco6
OCHOBBIBA€TCS Ha TOM, YTO CaM CyJITaH Lapb-0aTiomKa Hiu 0coba, IpUOIKEHHAS K HEMY, PEIIarOT
«KOT'O KapaTh, a KOro MUJIOBaTh». BO3MOXXHOCTE NOOUTHCS 60JIee BRICOKOTO COLHABLHOTO IOJIOKEHHS
3aBHUCHUT OT TOT'0, HACKOJIBKO YEJIOBEK MPUOIIDKEH K HMIIEPATOpPy, IOIB3YeTCA €ro 61aroCKIOHHOCTRIO,
B COBPEMEHHOM MMpE —OT TOIO, HaCKOJIBbKO 3(()EeKTHBHO pabOTHHK yCTaHABIMBAET W IOJAEPIKHBAECT
Ba)KHBIE COL[HAJILHBIE KOHTAKTHI, HACKOJIBKO BBICOK €T0 TaK Ha3bIBAEMBIN CONMATIBHBINA HHTEIIEKT.

ITepBorii crioco6 mocratouno yacto nmpumensercs B CIIIA u crpanax 3amamuoit Espomsr, roe KPI
IIO3BOJIAIOT ONPENEIUTD BKIIaA KaXXA0ro pabOTHUKA B AEATEILHOCTS KOMIIAHUU U OLIEHUTH, HACKOJIBKO
JAHHBIA COTPYAHMK IIEHEH JJI KOMIIaHWHM, Ha OCHOBAaHHM 4YETO OIpENeNsIeTcs pa3Mep ero 3apaboTHOM
IUIaTHl ¥ BO3MOXKHOCTH KaphepHOr'O POCTa.

Bropoit cnoco6 moMuHHpOBall Ha OoJiee paHHHX 3Talax HMCTOPUYECKOTO DPa3BHUTHS OOLIECTBA, B
HacTOsIIEE BpeMs ABISETCS NpeobIafaroiM BO MHOTHX a3UaTCKHMX CTpaHax.

KOHmpOJleble 60NpPOChL

1. Kak BBI AyMaeTe, KaKue€ NPEUMYIIECTBa U HEAOCTAaTKH, OTPAaHUYCHUA UMCIOT MepnToxpamquKHﬁ 54
Cy.IITaHCKI/Iﬁ II0AXOABI K OIICHKE IIE€pCOHAalIa KOMIIaHHUH?

2. Kaxo#l u3 HUX BBICTYIIa€T JOMUHUPYIONMM B Poccuu B COBpEMEHHEIX YCIIOBHAX?

HMEDHbBIC NMPDAKTHYECCKH HATHUS P YEeHHUE U DAZBUTHE 1T H

NPDEANPUSATH S

Keiic «®@opmupoBanue KaapoBoro sapa npeanpus T

Ha psanme mpeanpusatuii craparoTcs chenaTh Tak, 4TOOBI KOMaHAOW, OTBETCTBEHHOM 3a Oymymiee
IpPEANpPUATHS, YyBCTBOBAJIO ce0sA HE TONBKO BHICIIEE PYKOBOACTBO 3aBoxa. Ha 3aBome «AnmMasy,
HanpuMep, IpUAyMalld Takylo Belp, Kak «komanza 500» — ato 500 xaapoBBIX pabOTHHUKOB, IHTA
IpeaNpUATHS, KOTOpast HU IIPU KaKuX 00CTOSTENBCTBAaX He OYAET COKpamaThes. Y WIEHOB «KOMaHIBI»
Oyzmer 6onee BBICOKAs 3apIulaTa, JOIOJHUTEIBHbIE COLUAIBHBIE JIBIOTHL, CBOS ()OpMa CIENOBOK M



21

YIOCTOBEPEHMA-TIPOITYCKOB. A yXe BOKPYT 3JMTHI OyZyT HaOuWpaTbCs «HAaeMHBIE» PAOOTHHKH U
IpOCThIe pabodre, U MHXKEHEPHI, YHCICHHOCTh KOTOPBIX OYIET perylupoBaThCS B 3aBUCHMOCTH OT
3arpysKky npeanpuaTis. Tex U3 «HaeMHBIX», KTO OyZeT 3TOro 3aciy KUBaTh, CO BpEMEHEM IIEPEBENYT B
KKOMaHZY ».

Konmponvruie 6onpocut
1. OuenuTe npeuMyIiecTBa BBEACHUS CHCTEMBI (JOPMUPOBAHUS KaJPOBOTO spa KOMITAHUH.

2. Kak MOXHO yCOBEpIIEHCTBOBAaTh IPHBENECHHYIO CHCTEMY COXPaHEHHS KaJpoBOTO sapa
npeanpuata? 3. ITo KakuM KpUTEPHSM BbI OBI IPEIIOXKIUIN IPOU3BOUTE OTOOP B «KoMaHLy 500%»?

HBIE MPAKTHYECKH a1 dopMHUDOBAHNE K COB TBOBAHH
KTHBHOMH LI MOTHB H

Keiic: (((I)OPMHPOBEIHHC CHCTEMBbI MOTHBAaIUH IJIsA paﬁDTHHKOB Pa3HOr0 MOTHBAIIHOHHOI 0
THIIA»

Ilects ner Hasax pYKOBOACTBY TIpynmbl KoMmaHui «O¢dko» (6enropoackuii NpoM3BOIUTEND
pacTUTENRHOIO Macja U MaloHe3a) 9yTh OBUIO HE IPHUILIOCH CBEPHYTH CYNIECTBEHHYIO YacTh CBOETO
OusHeca — nepepaboTKy NOACOJNHEYHHKA M CaxapHOW CBEKIbl. Ha OTKPHIBIIMXCS TOrAa ABaiLATH
CEJbCKOXO3AMCTBEHHBIX MPEANPHUATUAX paOOTHUKH OTKAa3bIBAIUCH PabOTaTh W HapyIaId TPYIOBYIO
mucuumnHy. CaMblii IPOCTOH M, Ka3anock 65l 3¢ (GekTHBHEIN coco6 HACTPOUTE YeIoBeKa Ha paboTy
— IJIATUTh XOPOIIYIO 3apIUIaTy — He cpabaThIBaL: JIFONH paboTaTh HE XOTEIH.

Jis GonpmmHCTBa pabOTHUKOB JEHBIM — 3TO abOCTpakTHas Bellb M BOBCE HE IIOBOJ OBITH
UCIIONHUTENBHBIM U 00s3arenbHbM. HO. CkoOMUKOBa, AUPEKTOP XEAXAaHTHHIOBOM KoMmaHuu «Green
Street», OTMEYaeT, YTO I TaKOH KaTErOpHH JIFO/el BakHee U MOHATHEee 6a30BbIe IOTPEOHOCTH: TIHILA,
OJIEXJa, Kphlla HaJ TOJOBOM, — 4YTO CO3AaeT HEMalble TPYOHOCTH B YacTH WX MaTepHAIBLHOM
MOTHMBaluy. PasHuIla B IOHMMaHMH J>KH3HEHHBIX LEHHOCTEH MEXIy IPOCTHIMH pabounMu M
yIpaBe€HI[AMH CYIMIECTBYET C HE3allaMATHBIX BpeMEH. J[eHbru s HU3KOKBATA(HUIMPOBAHHOIO
IepcoHalia HEPeAKO UMEIOT 3Ha4eHHUE KaK pEelpecCUBHAs Mepa — IOJ] CTPAaXxOM JETPHUMHUPOBAHHUS JIFOAM
MOTYT, TaK HJId HHAa4Ye, UCIIPaBIIATh CBoe noBenenue. Ho oHu Bpsix i OyayT paboTaTh JIydile B HafeKIe
Ha 0oJiee BEICOKHE JOXOIEL.

B HEKOTOPBIX, OCOOEHHO NBIOIHUX CEIBCKUX MECTHOCTSIX, MHOTHE KOMIIAHMU BBIIIAYMBAIOT OOHYCHI
HE caMOMy pabOTHHKY, @ KOMY-TO U3 WIEHOB €r0 CEMbH. DTO ITO3BOJISIET CaMOMY PabOTHHUKY 06pecTH
COOCTBEHHYIO 3HAUUMOCTH B KpPYTY JIFOAEH, MHEHHEM KOTOPBIX OH JOPOJKHT.

Konmponvnuie 6onpocwr
1. Onpenenute THI MOTHUBAIMK paOOTHUKOB B JAHHOH CUTYAIUH.
2. CornacHsl JI BHI C IIpeJyIaraéMbIMU METOJaMHU ITOBBIIICHHUSI MOTHBAIHH?

3. Kaxwe crnoco65! IO3BOJISIOT YIy4YIIUTh CHCTEMY MOTHBALMH IIEPCOHANA KCHHEBOPOTHHYKOBBIX
npodeccuit» B opraHu3ausax?

Keiic: «®opMupoBanue NporpaMM MOTHBAHI

A. MopuTa, ocCHOBaTeNlb KOpHOpanuy Sony, Ha3bIBaeT CIEAYIOIIHE OCOOEHHOCTH SIMOHCKOM MOJEINH
MoTuBanud: «MEBI CYMTaeM HeELEeNecoOOpasHBIM W HEHYXHBIM CIHIIKOM 9acTO ONpEeNessTh Kpyr
00s3aHHOCTEH KaXJO0ro pabOTHHKA IIOTOMY, YTO BCEX ydaT AeHCTBOBATh, Kak B CEMbE, B KOTOPOM
Kaplii TOTOB J€NaTh TO, YTO B JAaHHBII MOMEHT Heobxomumo. Eciu rme-to momymeH Gpak, To
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CUHTAETCS] AYPHBIM TOHOM, €CJIM YIPABISIONIMHA HAYHET BBIACHATH, KTO JOIYCTHJ omuOKy. B cBomx
KOHTaKTaX C MHOCTPaHHEIMM KOMIIaHUAMH I O4€Hb YacTO BHUJEI, YTO TAKMM BTOPOCTEIIEHHEIM BEIIaM,
KaK BHEIIHMH BUJ, 34aHUA U 00CTaHOBKA KaOMHETOB, yJENISETCS ropa3io 00JbIe BpEMEHH, BHUMAHHUS
U JIEHET, Y€M OHH 3TOTO 3aCIy)XHMBarOT. MBI IIpeAnoduTaeM, Ipexae BCEro, 3a00TuThes 06 atMochepe
Ha HalluX 3aBOJaX, O CO3MaHUM KoM(popTabersHOM, IPOCTOi U MpUATHOM pabodeii 06CTAHOBKM, 4TO,
KaK MBI CIUTaEM, OKa3bIBaeT IPSIMOE BO3JEHCTBHE Ha KAYECTBO IPOAYKIIHH. .

B Awmepuke yrogu NpHydeHBl K CHCTEME, KOTJa YelIOBEK NPOAaeT CBOM TpPYyH 3a OIpEIeNICHHOE
BO3HarpaxaeHue. B KakoM-TO OTHOLIEHHH 3TO XOpOLIO, IOTOMY YTO JIOAY 3HAIOT, YTO OHH JOJDKHEI
TPYIUTHCS, 9TOOBI 3apaboTaTh NEHbI'W, HHAYE UX YBOJAT. B SIMOHMM MBI HIeM Ha PHCK, 00€IIas JH01IM
IIOCTOSIHHYIO 3aHATOCTb, M 3aT€M JOJDKHBI IIOCTOSIHHO MX MOTHBHPOBaTh. Bcee e s cuuTaro 60oJbmoi
ommOKOoi MHEHHE O TOM, 9TO JEHBI'H — 3TO €JUHCTBEHHBIH CIIOCO0 BO3HArpaXIeHUs 3a TpyA. JIroasam
HY>XHBI ICHBI'H, HO OHH XOTST, IIPEX/E BCETO, IOIYyYUTh YIOBOJECTBHE OT CBOEHPAOOTHl M TOPIUTECS
eIo.

Konumponvuwie 6onpocut

1. Kax BBl OTHOCHTECH K TE3UCYy O TOM, YTO B pPa3BUTBIX CTpaHaxX 3apIuiaTa IIEPECTaeT OBITH
CYIIECTBEHHBIM MOTUBALIMOHHBIM (hakTOpoM? APryMEHTHPYUTE CBOIO IIO3HITHIO.

2. KakoBo B cpemHeM, IO Bamielf OLEHKE, JOJDKHO OBITH COOTHOIUEHHE 3apaboTHOM ILIATHI
PYKOBOIMTEJIEH BBICIIETO 3BEHA H HENOCPEICTBEHHBIX HCIIONHHUTENEH pPabOThl B OpraHU3aIMu?
Paznuuaercs 1u 3T0 COOTHOIIEHHE B pa3NUYHbIX cTpaHax (Hanpumep, B CIIA u ['epmannu?)

3. KakoBel 0COOEHHOCTH CHCTEMBI MOTHBAallMU paboTHUKOB B coBpeMeHHO# Poccun? Kaxyio pob
3aHMMalOT B HEHM MaTepuUaybHbBle CTUMYINBI? IlpuBenuTe mpuMephl. ApPryMEHTHpPYHTE CBOIO TOUYKY
3pEHHs.
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S. Oprann3anMoOHHO-NeJaroruyecKye yCJIOBHS peau3aliu NporpaMMbl

3.1. Opranu3aioHHO-IIE1arOrMYECKHe YCIIOBUS peanuzanuu JOIOTHUTENHHON
npoecCHOHANBHOM NpOorpaMMBbl IOBBINIEHHS KBaTupuKauuu «MeHe[Kep [0 MEPCOHATy: CHCTEMA
YIIPaBI€HHs [IEPCOHATIOM B OpraHMU3aIUI) JOJDKHEI 00ECIIEYUBaTh €€ pealu3aliio B IIOJTHOM 00BEME,
COOTBETCTBHE KadeCTBa IOATOTOBKM OOYYarOIIMXCS YCTAaHOBJICHHBEIM TpPEOOBAHMAM, COOTBETCTBHE
IpUMEHsAeMBIX (OpM, CPEICTB, METOAOB OOYYEHHsS BO3PAaCTHBIM OCOOEHHOCTSM, CIOCOOHOCTSM,
HMHTEpEcaM U MOTPeOHOCTIM 00yJaromuXcsl.

OcHoBHBIE (GOpMBI y4eOHOHM NEATENBHOCTH: JIEKIMH, NpaKTHYeCKHe 3aHsTHs (KeHChl),
caMmocTosTenpHas pabora.

5.2. Ilyrem neneHanpaBlI€HHOM opraHu3anuu y4eGHOTO mpoiecca, Beioopa GopM, METOOB U
TEXHOJIOTHH 00y4eHus co31aeT He0OXOqUMEIE YCIOBUS 00YJatOIIUMCS ISl OCBOSHHS TOMOTHUTEILHOM
npoecCHOHANBHON IpOorpaMMBbl MOBBINIEHHs KBandpukanuu «MeHemKep M0 MEpCoHaLy: CHCTEMA
yIpaBJIeHUS IEPCOHAJIOM B OPraHU3alllu, B TOM YHCIIE:

5.2.1. Kaoposvie ycnosus. Peanusauus mnporpaMMbl 00eCIEYHBAETCS IEJAarOrHYECKUMHU
KagpamMHd, HMCIOIIMMH  BEICIIee  INpodecCHOHATPHOE  O0pa3oBaHWME W OTBEYAIOIIMMH
KBATH(DUKAIIMOHHBIM TpPeOOBAaHUSAM, YKa3aHHBIM B KBaIM()UKAIMOHHBIX CIIPABOYHWKAX, U (WJIHK)
npodecCHOHATBHBIM CTaHAApTaM, B paMKaxX HU3y4aeMOro IHKIIa.

[IpenogaBaTenu OOMKHBI HUMETh BEICIIEE NpodecCHOHATbHOE 00pa3oBaHHE WM CpEIHEE
npodeccroHanbHOE 00pa3oBaHUE IO HANPaBJICHUIO MOAroTOBKH "OOpa3oBaHye U IEJaroruka" Mid B
001acTH, COOTBETICTBYIOLIEH INpENofaBaeMOMYy IIpEIMETY, 0e3 HMpeIbsBICHHUS TPEOOBAHUN K CTaXy
pabotel, smb0 BeIcIIee TpodecCHOHaNbHOE 00pa3oBaHHE WIH CpefHee IpoheCCHOHAIBHOE
o0pa3oBaHuEe U JOIOJIHUTEIFHOE MPOPECCHOHAIBHOE 00pa30BaHKe 110 HATIPABIICHHIO JEATEILHOCTH B
00pa3oBaTEeIbHOM yUpexAeHHH 0e3 IpeabsIBIeHNs TpeOOBaHMIl K CTaXy pabOoThL

5.2.2. Yuebno-memoouueckoe u unghopmayuonroe obecneuerue npozpammbl.

WndpopManimoHHO-METOJUYECKHE TpeOoBaHMs peanu3anu JOTIOJIHUTENBHOM
PO ECCHOHANBHON TTPOrpaMMEl MOBHIIEHHS KBaTupuKanuu «MeHemKep 1o HepcoHalTy: CHCTEMa
yIIpaBJIEHHs IEPCOHAIIOM B OpraHU3alliU» BKIIIOYAOT B CEOsI:

- yueOHBIi1 11aH;

- KaJIeHIapHbIi y4eOHBbIH rpaduk;

-JIOIIOJIHATENNBHYIO IIPpO(ecCHOHaNbHYIO IIporpaMMy HOBBIIIEHHS kKBanudpukanuu «MeHemkep
I10 IIEPCOHAILY: CHCTEMa YIIPaBJICHUS IEPCOHATIOM B OpraHU3aI|H Y,

- METOJUYECKHE MaTepHaIIbl U pa3pabOoTKH;

- pacniucaHue yaeOHBIX 3aHATHH.

YuebHO-MeTOmuUeckre  Marepuanbl  (yueOHMKM, ydueOHBIE IOCOOMS, MPaKTHKYMBEI,
IIEpUOUYECKUE U3aHHUs, Pa3AaTOYHbIH MaTepuasl, HOpMaTHBHAS JOKYMEHTAL!s), HEOOXOIUMEIE I
OCBOEHHS JJOIOJHUTEIBHON IpodecCHOHATBHON IPOrpaMMBbI OBBIIICHHS KBATHpUKannu «MeHemkep
II0 IIEpCOHaly: CHCTEMa YIPaBICHHs NEPCOHAJIOM B OpraHM3alluU» IPEJCTaBJICHHl B HEOOXOIMMOM

KOJIHYECTBE.
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3aHATHUS IPOBOJASATCS C UCIOJIB30BAaHUEM pa3aTOYHOr0 MaTepraiia Ha OyMaXKHbIX HOCUTEIISIX U
IIpE3CeHTAlMi Ha 3JIEKTPOHHBIX HOCHUTEIAX, a Talkke y4yeOHO-HATSAAHBIX MOCOOUH, 0becreunBaromuX
TEMaTUYECKUE WIUTFOCTPAIIHH.

5.2.3. Mamepuanvro-mexnuyeckue yCio8us.

O6yuenue nmpoBoguTcs B 000pyZOBaHHOM y4eOHOM IOMEIIEHUH, OTBEYAIONIEM MaTepUaIbHO-

TEXHUYECKUM U CAHUTAPHO-IIUAEMHUOIOTHIECKUM TpeOOBaHUSIM.

MarepuanpHo-TexHIYecKast 6a3a BKIItoyaeT B ceOs: yueOHbIi kitacc, 000pyI10BaHHBIN
MeOENBIO:

[TapTe! — 6 1WIT.
Crynbs — 6 mrT.
Omumuapr — 1 mr.
Hoyt6yx — 1 mr.
6. Cucrema OL€CHKH PE3yJ/IbTAaTOB OCBOCHHS IIPOTIPAMMBI

6.1. OueHka KayecTBa OCBOEHHS JONOJHUTENBHOW NPOEeCCHOHATBHOR IIPOrpaMMBI
MOBBINIEHUS KBaupukanud «MeHemKep IO INEepPCOHATy: CHCTeMa YIpaBJICHHS IIEPCOHAJIOM B
OpraHu3aIuy IPOBOIUTCS B opMaxX BHYTPEHHETO MOHUTOPHHIA ¥ BHEIIIHEH HE3aBUCHMOMN OLIEHKH.

@DopMEI_aTTEeCTANMHU: OIECHKAa KadyecTBa OCBOCHHS IOIOJHHUTENBHON mpodeccHOoHATBHOIM
IpOrpaMMbl TOBBIIEHUS KBamupukamun «MeHemKep 10 IEepCOHaIy: CUCTEMa YIpaBJICHUS
MEPCOHATIOM B OpraHU3ALMKY» BKIIIOYAET TEKYIIYIO, IPOMEXYTOYHYIO M HTOTOBYIO aTTECTAIIHIO.

6.2. Texymuii KOHTPOJIb 3HAHWM CIIyIIAaTeNIeH OCYIIECTBIIIETCS B XOJE€ ayJUTOPHBIX 3aHSTHIA
IIyTEM CHCTEMAaTHYECKOH NPOBEPKH KadecTBa M3YYEHHBIX TeM, IO (opMe U METOAUKE, BHIOMpaeMoit
IPENOIaBaTENIEM.

6.3. Cuctema TeKyIero KOHTPOJIS BKIIOYAET:

— KOHTPOJb pabOThl CIymiaTeleidl Ha INPAKTHYECKUX 3aHATHUSX: PEHICHHE KOHKPETHBIX

cuTyanuii (keicoB) u JIp.;

— KOHTPOJIb BHIIIOJTHEHHUS CIYIIATEISIMUA YIEOHBIX 3aJaHHid TI0 CAMOCTOSITENBHOI paboTe.

6.4. TlpomexyTouHas arTTecTalMs IpeIHA3HAUYEHA JUIS OIPENEIECHUS YpPOBHS YCBOEHHUS
Mareprajia U CIOCOOHOCTH 00ydaroumlerocs K MpakTHYecKOMY NPUMEHEHHUIO IIOJyYeHHBIX 3HaHUM,
YMEHHU# U HAaBBIKOB, PEIICHUIO TUIIOBHIX 3a1ay.

6.5. ®opMBI MPOMEXKYTOYHOM aTTECTAllMK 3HAHUI: OIIPOC.

6.6. UtoroBas arrecramus (3a4eT) IpeaHa3Ha4YeHa I ONpEAENeHHs CTEHNEHH NOCTHKECHHS
IIOCTABJIEHHOH LeNH 00y4IEeHHS [0 IIePEeYNCICHHBIM BBIIIE IUCIAIUIMHAM B LIEJIOM U Haubosiee BaXKHBIM
UX 4YacTsM, a TaKXKe OIpEeHeNieHHs CTEINEHHM IOATOTOBJICHHOCTH OO0yJaromerocs K pPELICHUIO

IIpO(beCCI/IOHaJIBHBIX 3agad.
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6.7.
I(BaJII/I(pI/IKaI_II/II/I <(M€H€I[)Kep II0 IIEpCOHaly: CHCTEMAa YIIPABJICHHUS IIEPCOHAJIOM B OpraHH3alluH»

O6yuenre 10 MOONONHUTENBHOM HPO(ECCHOHATLHOW IpOrpaMMe  IIOBBIIIECHMS
3aBEpIIAETCsS UTOTOBOM aTrecTanuer (3aueToM) B (popMe TECTUPOBaHMS. TeCTHPOBaHHE MPEACTABISAET
coboit mpoBepKy 3HaHUU B (JOpMeE MUCHEMEHHOTO 3a0aHusl.

6.8. MHouBHMAyalbHBEI ydYeT pe3yJlbTaTOB OCBOEHHMS OOydJaromuMucs 00pa3oBaTENbEHBIX
IIporpaMM, a TakKe XpaHEHHE B apxXuBax HHPOpMaUUU 00 3TUX pe3yNbTaTaX OCYILECTBIISIIOTCS

obpa3oBaTenbHOM Oprau3anueil Ha GyMakHBIX U (UJIH) 3JIEKTPOHHBIX HOCHTEJISX.

6.9. Kpurepun onenku o0y4daromerocs

Kpurepuu oneHKH yCTHOr0 0TBETa (0mpoca)

Onenka

Kpurepuu onenkn

5 (oTnM4HO)

YCTHBII OTBET B ITOJHOM MEpPE€ pacCKphIBA€T TEMY, CIIyHIAaTEJIb OTBECYAET HA BCC
HJOIOJHUTECIIBEHBIC BOIIPOCHI.

4 (xopomo)

VCTHBIN OTBET pacKphIBaeT TEMY, HO TpeOyeT NOIOIHEHH M, CIIYIIaTENh
OTBEYAET Ha BCE JIOMOJHUTENEHBIE BOIIPOCHI

3 (ymomnerBo-

YCTHBI OTBET pacKpBIBAET TEMY, HO TpeOyeT MOIOHEHUH, CIIyaTelb He

PHUTENHHO) MOJKET OTBETHTH Ha OOJIBIIYIO YacTh JOIOJHUTENBHBIX BOIIPOCOB.
2 (HeynoB- | YCTHBIN OTBET HE pacKphIBacT TEMY, CIyIIaTelb HE MOXET OTBETHUTH Ha
JIETBOPUTEINIFHO) | OOJBIIYIO YaCTh JONOJHHUTEIBHBIX BOIPOCOB.
Kpurtepuu onieHkn npakTHYecKHX 3aJaHuil (KeilcoB)
Onenka Kpurepuu ounenkn
5 (oTnu4HO) OTBeT BepeH, apryMEHTHPOBaH, CO CCHUIKAMH Ha IPOH/ICHHEIE TEMBI
4 (xopomio) OTBeT BEpeH, apryMEeHTHPOBaH, HO 06€3 CCHUIOK Ha IPOiIEHHBIE TEMEL.
3 (ymoBnerBo- | OTBET BepeH, HO HE apryMEHTHPOBaH, JIHOO OTBET HEBEPEH, HO IPEACTABIICHA
PUTENBHO) IIOIIBITKA 00OCHOBATh €r0 C AIbTEPHATUBHBIX HAYYHBIX MO3HMLHUH, IPOHICHHBIX B
ITUKJIE.
P OTBeT HEBEPEH U HE apryMEHTHPOBAH HAYYHO.
(HeymoBieTBO-
PHUTENHHO)

IIporpaMmma UTOroBoOii aTTeCTANINH 00yYaIOLIHXCS

Obyuaromuecs: JOIyCKAIOTCS K UTOTOBOM aTTECTAIMH OCIE M3YYEHHs paslelioB M TEM
IpOrpaMMbI B 00BEME, IIPETyCMOTPEHHOM Y4€OHBIM IJIAHOM IIPOrPaMMBL

OIICHKa Ka4deCTBa OCBOCHHA yqe6H0171 IIpOorpaMMBI IIPOBOOUTCS B IIPOLECCE HUTOTOBOM
aTTeCTalliy B q)opMe 3a4€Ta IIoCpeacTBOM TCCTUPOBAHUS.

Ouenka

Kputepun onenku

3aureHo

OHCHKa «3a4TEeHO» BEICTABJISAETCS CJIyIIaTeiro, €CJIA OH TBEPAO 3HACT MaTcprall
Kypca, rpaMOTHO H IIO0 CYIIECTBY HCIIOJB3YET €ro, HE NOIYCKasad CYIIECCTBCHHBIX
HETOYHOCTEH B OTBETE Ha TECTOBBIE BOIIPOCHI, IPaBHUJIBHO IIPHMCHIACT
TECOPETUYCCKUE IIOJIOKCHUA IIPH PEIUCHHUH ITPAKTHYECKHUX BOIIPOCOB, BJIANCET
HCO6XO,ZII/IMI>IMI/I HaBBIKaMHU U IIpU€MaMH WX BBIIOJTHCHHUA. He menee 80%
IIPaBUJIBHEBIX OTBETOB IIPH PCUICHHUHW HTOI'OBOTO TECTA.

He 3aureno

OI.ICHKa «He 3adreHO» BEICTaBIAETCS CJIymiaTelIro, KOTOpBIfI HE€ 3HaceT




26

3HAYUTEIPHOM YacTH NpPOrpaMMHOIO MaTepuaia, AOMYCKaeT CYIIECTBEHHEIE
ONOKY, HEYBEPEHHO, C OONBIIMMHU 3aTPyIHEHUSIMH pEIIacT IPAKTHIECKUE
BOIIPOCHI UJIM HE CIPABJISIETCS ¢ HUMH caMocTosTelbHo. Menee 80%
IIPaBUJIBHBIX OTBETOB IIPU PEIIEHUN UTOTOBOT'O TECTA.

.HI/II.IaM, yCn€mHO OCBOHMBIIHMM IIPOTpaMMy U INPOLICAIIMM HTOTIOBYIO aTTECTAalHIO, BBIIAETCS
YAOCTOBEPEHUE O MOBBIIICHU N KBaJII/I(I)I/IKaHI/II/I YCTaHOBJICHHOI'O 06pa3ua.

HpI/I OCBOCHHHU IIPOrpaMMBI IapajluICIBHO C IIOJIYYCHHUEM CPEOHETO HpO(beCCI/IOHaJH:HOI‘O HJIn
BBICIICTO 06pa3OBaHI/ISI YAOCTOBEPEHHUE O IIOBBILICHHUH KBaJ'II/I(I)PIKaHI/II/I YCTaHOBJICHHOT'O o6pa3ua
BBIIACTCA OJHOBPEMEHHO C IIOJIYICHHUEM COOTBETCTBYIOLIET'O JHOKyME€HTa O CpE€aHEM
HpO(bCCCI/IOHaJ'IBHOM HJIA BBICIIEM o6pa303aHym.

Jlunam, He IPOIIEIIMM HTOTOBYIO aTTECTAL[MIO MM IOJYYHMBIIMM Ha HUTOTOBOH aTTECTAl[UH
HEyIOBJIETBOPUTEIbHBIE PE3YJbTAThl, a TAKXe JIMIAM, OCBOMBIIMM YacTh MHPOrpaMMbl ¥ (WJIH)
OTYMCJIEHHBIM U3 00pa30oBaTEeNbHOM OpraHM3alliy, BBIAAETCS CIpaBka 00 OOy4EeHHH WM O IIEpUOJE
o6y4eHus 1o o6pasiy, yCTaHaBIUBAEMOMY OpraHU3aIieH.

8. OueHo4yHble MaTEPHAJIBI
HAasl TEMATHKA T BbBIX B B HTOI'OBOI'Q TECTA:

1. Kakoe ynpaBieHueckoe qeficTBUE HE OTHOCHUTCS K (PYHKIMSIM MEHEIXKMEHTa IepcoHaia’?
a) IUTaHUPOBaHUE;

0) IPOrHO3UPOBAHUE;

B) MOTHBAITHS;

I') COCTaBJICHUE OTYETOB;

Il) OpraHu3anus.

2. KagpoBas monmuTHKa, pearupyronias B HOCIECIHUN MOMEHT Ha BO3HHKAIOLIWE KaJpOBEIE
po6IeMbI

a) ImacCUBHas;

0) peaxTHBHAS;

B) palliOHAIbHAS,

T') aKTUBHO-pallHOHAJIbHAS.

3. CpenHuil ypoBeHb 3apIliaThl OJHOr0 pabOTHUKA PaCCUUTHIBAETCS:

a) KaK OTHOIIIEHUE Ka4eCTBEHHO! MPOIYKIMK K 00IIeMy 00heMy TOBApHO# MPOIYKIHH;

6) KaK OTHOIIEHHE IPUOBLIH K c€0ECTOMMOCTH IIPOU3BEAEHHON IPOIYKIIHH;

B) KaK OTHOIIIEHHE ce0ECTOMMOCTH K CTOMMOCTH TOBAPHOM! MPOAYKIIHH;

I') KaKk OTHOIIIEHHE 00beMa MPOU3BEICHHOMN MPOIYKIIMU K 00IIEi YUCIIEHHOCTH pab0THUKOB;
1) KaKk OTHOILIEHHE 001ero oxaa omnaTel Tpyaa K o01Iel YHCIEHHOCTH IIEpCOHaa.

4. B yeM 3aKJIr09aeTCs OCHOBHOM HEIOCTATOK aTTeCTaldu?
a) CyOBEKTUBU3M;

0) BBICOKast TPeOOBATEIEHOCTD K aTTECTYEMBIM;

B) BBICOKas TpeOOBATENHHOCTE K OpraHU3aTopaM;

I') BBICOKAsi CTOUMOCTb;
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I[) YXyAII€HHUE MOPaJIbHO-IICHXOJIOTHYECKOT O KJIMMaTa B KOJJIEKTHUBE.

5. YTo BKIIIOYAET MHBECTUPOBAHKE B UEJIOBEUECKHIl KAITTa?

a) BKJIaJIbIBaHUE CPEJCTB B IPOU3BOICTBO;

6) BKJIapIBaHUE CPEJICTB B HOBBIE TEXHOJIOTHH;

B) pacxo/pl Ha IIOBEIIEHHE KBATH(UKAIMHY IIEPCOHAIA;

T) BKJIafIbIBaHHE CPEJICTB B CTPOUTENIHCTBO HOBBIX COOPYIKEHHMIA.

1) BKJIa[(BIBAHHE CPEZICTB B COBEPUIEHCTBOBAHUE OPraHU3alliOHHON CTPYKTYPhI IIPENTIPUSTHSL.

6. @yHKIMY YIPaBICHUS IEPCOHAIIOM MPEICTABIISIOT COOOM:

a) KOMIUIEKC HallpaBJICHUH U IOAXO00B pabOTHI C KaJpaMy, OPUEHTHPOBAHHBIN Ha
yIOBJIETBOPEHHUE IPON3BOJCTBEHHBIX M COIHATBHBIX IIOTPEOHOCTEH MPeAIPHATHS;

0) KOMILIEKC HAaNlpaBJIEHUH U ITOJIXOOB IO IOBBIIIEHUIO 3 (PEKTHBHOCTH (PYHKIHOHHPOBAHHUS
IPEANPUITHS,

B) KOMIIJIEKC HallpaBJICHUH U ITOJIXO/IO0B 10 YBEINYEHHUIO YCTABHOTO (DOHIa OpraHu3allly;

I') KOMIUIEKC HallpaBJI€HUH U IIOAXOA0B IT0 COBEPLIEHCTBOBAHHUIO CTPATETHH IIPEAIIPUSTHS;

1) KOMIUIEKC HaIlpaBIEHUH U MEPONPHUATHH 10 CHIDKEHUIO CE0ECTOMMOCTH IIPOLYKIIHH.

7. TloTeHIA CIIEIIHATINCTA — 3TO:

a) COBOKYITHOCTh BO3MOXXHOCTE#, 3HAaHUH, OIbITa, YCTPEMJICHHH U IIOTPeOHOCTEIH;
0) 300pOBBE YEIIOBEKA;

B) CIIOCOOHOCTH alaliTUPOBATHCS K HOBEIM YCJIOBHAM;

r) ctocoOHOCTH MOBBIIATH KBATH(HUKAIHIO O3 OTPEIBa OT MPOU3BOJICTBA;

1) CIOCOOHOCTH Y€I0BEKa IPOU3BOIUTE MPOIYKIIHIO

) IOBBIIEHHE pabodYero B JOJDKHOCTH.

8. Ilpodeccuorpamma — 370!

a) IIepeyeHb MpaB U 0053aHHOCTEH pabOTHHUKOB;

0) onucanye 0OMIETPYNOBBIX U CIIENUAIBHBIX YMEHUH KOXA0ro pabOTHHKA Ha IPEANPHSTHY;
B) 3TO OIIHCaHHE 0COOEHHOCTEH OIpeaeNIeHHOM MpodeccHu, pacKphIBaIOIIee COMEPKAHUE
Ipo(ecCHOHANBHOTO TPYAa, a TAKKe TpeOOBaHUs, IPEABABISIEMEIE K YETOBEKY.

I) nepedeHs npodeccuif, KOTOPSIMH MOXET OBJIaZeTh pabOTHHK B IpeAeax ero KOMIETEHIINY;
) IepedeHb BCeX MpodeccHid.

9. Kaxoi#i pa3zmen He CONEPIKHUT AOJDKHOCTHAS HHCTPYKIIHA?
a) «O61mue MoNoXKeHU Y,

6) «OCHOBHBIE 3a1a4YM»;

B) «Jl0OJDKHOCTHBIE 00SI3aHHOCTHY;

r) «YIpaBlIeHYECKUE IOTHOMOYHSY;

1) «BBIBOIBIY.

10. KommiekcHas oneHka paboThl — 3TO:

a) olleHKa Npo()eCCHOHANBHBIX 3HAHUI U YMEHUI C IIOMOIIBIO KOHTPOJIBHBIX BOIIPOCOB;

0) ompezeneHre COBOKYITHOCTH OLIEHOYHBIX [TOKa3aTeNeif KauecTBa, CIIOMKHOCTH U 3P (HEeKTUBHOCTH
paboTEl, ¥ CpPaBHEHUE C NMPEBIAYILUME NEPHOAAMH C IIOMOIIBIO BECOBBIX K03 QHIIHEHTOB;

B) OLIEHKa IPO()E€CCHOHATBHBIX 3HAHUH, IPUBBIYEK U YPOBHS MHTEIUIEKTA C IIOMOLILIO
KOHTPOJIBHBIX BOIIPOCOB;

I) onpeneleHre IpopecCHOHANBHBIX 3HaHUI M MIPUBBIYEK C IOMOIIBIO CIIEIHATIBHEIX TECTOB C UX
nanpHeHIel pacmupoBKOii.

) OLIEHKA IPO(eCCHOHANBHBIX 3HAHUM, IIPUBBIYEK U YPOBHS HHTEJUIEKTA C IIOMOIIBIO
COIIMOJIOTHYECKHX OIIPOCOB.

11. Kakoii u3 HUDKCIICPEYUCIICHHBIX ITYHKTOB HEJIB3s1 OTHECTH K (baKTopaM, JICKaIIUM B OCHOBE
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KpUTEPUEB OIIEHKHU IIepcoHana?

a) 3HAHUS,

6) KauecTBO BHIIIOJIIHEHUS PabOTHI;
B) CIIOCOOHOCTH K PYKOBOJICTBY:;
I) Bo3pacT pabOTHHUKa,

Il) CHOCOOHOCTH K Pa3BUTHIO.

12. Kakas noacucTeMa KaJpoBOro MEHEDKMEHTA HallpaBiieHa Ha pa3paboTKy IMepCIeKTHBHOM
KaJpOBO# MIOJTUTHKA?

a) GyHKIHOHAJIbHAS;

0) TakTHUeCKas;

B) yIIpaBJsronias;

r) o0ecreunBaromas;

) CTpaTeruyeckast.

13. KappoBelif TOTEHIMA NPENIPUITHS — 3TO:

a) COBOKYITHOCTh pabO0TalOMHUX CIEIHATMCTOB, YyCTPAUBAIOLIMXCS Ha paboTy, 00yJalomuXCs U
MOBBIIIAIOIMINX KBATH(HKAINIO C OTPEIBOM OT IIPOU3BOJICTBA;

6) COBOKYITHOCTh pabOTAIOIIUX CHEIHATHMCTOB;

B) COBOKYITHOCTH YCTpauBaronIuxcs Ha paboTy;

T') COBOKYITHOCTH 00y4aromuxcs ¥ MOBBINIAIOMUX KBATH()UKALUIO C OTPHIBOM OT IPOM3BOJICTBA;
Il) COBOKYTIHOCTb ITEPEMEILAIOIINXCS 110 CIY)KEOHOM JIECTHHIIE.

14. Kaxoe nonoxeHue npeycMaTpUBaeT TEOPHs IPHOOPETEHHBIX MoTpedHocTek J| Mak-
Kinenanpa:

a) BBIZIETICHUE TUTHEHHYHBIX 1 MOTHBUPYIOIIUX (aKTOPOB;

0) pacmpeneneHue Bcex pabounx Ha XKeNaronuii paboTaTh U TeX, KTO HE XKelaeT paboTarh;
B) Haln4#e y pabodero noTpeGHOCTH B JOCTM)KEHUH, B COy4acTUH, BO BJIACTH;

r) NOoTpeOHOCTH YeNoBeKa OBIThH CIIPABEIMBO BO3HATPAXKACHHBIM;

) BCce NOTPeOHOCTHU YeI0BEKa, PACIONIOKEHHBIE B ONPEACICHHON HepapXUu.

15. Merox oLieHKH IepcoHaNa, Ipeanoaralomuil nposeneHe 6ecena ¢ pabOTHUKOM B peXHMe
"BOIIPOC-OTBET" HA3BIBACTCS:

a) aHKETHBINA OIpoc;

0) KpUTUYECKUHA UHIIUICHT;

B) HHTEPBEIO;

T') paH>XHPOBaHHUE;

) NIKaJIMPOBaHUE.

16. OCHOBHBIM IIOJIOXKEHHUEM KaKOl TEOPUH SBISETCS TO, YTO JIIOMU CYOBEKTHBHO ONPEIEIISIOT
OTHOIICHHE IIOJ[yYEHHOIO BO3HArpaXIEHHUsS K 3aTpadyeHHBIM YCHIMSIM M COOTHOCAT C
BO3HArpaXJI€HUEM JIpYTHX JIIoaei?

a) TeopuH Hy )1 A. Macioy;

6) Teopuu oxuganus B. Bpywma;

B) pacIIMpeHHOM Monenu oxxunanus [Toprepa — Jloynepa;

r) Teopuu npuobpereHHbIxX norpedbHoctei 1. Mak-Kinenanna,

I) Teopuu paBeHcTBa C. Anamca.

17. Kakue notpe6HOCTH B TeOpuu A. Macioy sBISIIOTCS 6a30BBIMU (HAXOMSAIIMECS Ha HUXKHEM
YPOBHE HepapXuH NoTpeOHOCTEMH)?

a) uznonoruyeckue;

0) 3amUIIEHHOCTH U 0€30MTacCHOCTH;

B) IPUHAJIEXKHOCTH ¥ IPHIACTHOCTH;



29

T) IpU3HAHUE U YBaXKCHHE;
Il) CaMOBBIpa)XEHHUE.

18. Attecramus nepcosaisa — 3T10:

a) aHaJIM3 3aTparT, CBA3aHHBIX C HAMMOM IIepCOHAa;

0) neneHanpapIeHHBIN IPOIECC HCCIIENOBAHMS TPYAOBOMA MOTHBAIIMH ITEPCOHAA;

B) LIEJICHANPABJICHHBIN IPOLECC YCTAHOBIEHUS COOTBETCTBUSA KAUECTBEHHBIX XapaKTEPUCTHK
nepcoHaja TpeOOBaHUAM IOJDKHOCTH WM paboduero Mecra;

T') yCTaHOBJICHHE ()YHKIIMOHAIBHOM POJIK pabOTHHKA;

19. lomxHOCTHAS UHCTPYKIUS pa3pabaThIBaeTCs C UENBIO:

a) oIpeZieIeHUE ONPEIETICHHBIX KBAIU(UKAIIMOHHEIX TpeOoBaHuit, 00s3aHHOCTEH, IpaB U
OTBETCTBEHHOCTH IIEpCOHANA MIPEIPUSITHS;

6) HaiimMa paboYuX Ha NPEANPUATHE;

B) 0T6Opa nepcoHaa Uit 3aHAMaHuUs ONPEENICHHON TODKHOCTH;

T') COIJIaCHO NEHCTBYIOLIEMY 3aKOHOIATEIbCTBY;

1) JOCTHXEHHUSI CTPATETHYECKUX LIeJIeH PEANPUITHS.

20. Ilpm xakoii KagpoBOH TEXHOJOTMHM OIpEHENIeTCS KOJHUYECTBEHHAas M KadeCTBEHHAs
noTpeOHOCTH B IepcoHale?

a) INIaHUpPOBaHUE ITIEpCOHAIA

0) BHEIpEHUE KaAPOBBIX HHHOBAIIMOHHBIX TEXHOJIOTHMH

B) ayTCOPCHHT

T) ayTIUIEHCMEHT
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9. TH®OPMAIINOHHBIE U YYEBHO-METOANYECKHAE YCJOBUSI

Chnucok JiuTepaTyphbl

1. Tpynosoii konekc Poccuiickoit @enepanuu (pemakuus, neiicteyromas ¢ 11 sasaps 2023

roja).
2. Pynenxo A.M., Ynpapnenue nepconaioM, usnareiasctso «®Penukcy, r.Mocksa, 2021
TOJI.
3. VYiopaBineHne 4YeIOBEYECKHMMH pecypcaMu: YyueOHO-METOOMYECKOe MOocoOme, Imoj

penaxknueii Jlynuaa M.H., JlscuukoBa H.B., Cenuna A.C., CenmamBunu E. H., Cugopenxo B.H.,
Tonmauesa O.M., n3garensctBo «OaUT», r.MockBa, 2016 roz. (3JeKTpoHHEIH hopMar)

4. Tpyxanosuu JIL.B., Ilyp A.JI., CrpaBoYHHMK IO KaApOBOMY IEJIOIPOH3BOIACTBY, 6-¢
U3JlaHue, U3/1aTeNnbCTBO «Jlemo u cepBucy, r.Mocksa, 2008 ro.

5. Kynpusauyk E., Illepbakoa I0., VmpaBieHne IepCOHATIOM: aCCECCMEHT,
KOMILIEKTOBAHHUE, ajanTalus, pa3BUTHE. YueOHOe nmocobue, u3narensctBo «Puopy, r.Mocksa, 2012
rof.

6. Bepemaruna JI., Ilcuxonorus nepconana. [ToTpe6HOCTH, MOTHBAI[UM ¥ LIEHHOCTH,
U3JIaTeNbCTBO «I 'ymMaHUTapHEIH IIeHTpY, 2018 rox.

7. WBanoBa C., BommoroeB [I., bopuanmHoBa O. u ap., PasButwe moTeHnuana
coTpynHUKOB. [IpodeccoHanpHple  KOMIIETEHIMH, JHISPCTBO, KOMMYHHKANWH, M31aTenscTBO

«Anpnuna [Tabnumepy, 2020 rox.

HNurepHET-peCypChl:

1. Koncynerantllmoc [DneKkTpoHHBIH pecypc]: odunmanbHbii caiit. — Pexum mocryma:
http://www.consultanru, cBo60THETIA.
- 2. Accounanusa (Coro3) "Accouuanus KOHCYIBTaHTOB IT0 moabopy mepconana”, ropox Mocksa
https://akpp.top/



